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Board Memo
       	        		
DATE:  10/9/2025

AGENDA ITEM DETAILS:
School/Department 
Yealey Elementary School
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #8 for Yealey Elementary School, Renovations, BG 23-207
Date/Term (Beginning and End Dates/Year)
10/9/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #8 – This Change Order includes the following:
Proposal 43R – The primary electrical lines, as an existing condition, were found to be at an unsatisfactory burial depth by Duke Energy. The lines need to be buried at a depth to sufficiently protect the lines and prevent possible injury.
ADD $22,616.00
Proposal 47 – The lights used in the temporary portable classrooms were removed prior to return and a credit is being offered back to the District.
DEDUCT $3,657.00
Proposal 48 – Urinals were found to be in good condition and it was determined they did not need to be replaced so a credit is being offered back to the District. Vacuum tubes were needed for replacement due to wall penetration heights and additional block repair.
DEDUCT - $603.00
Proposal 51 – The cameras used in the portable classrooms were removed prior to return and a credit is being offered back to the district.
DEDUCT $6,699.00
Proposal 54 – Duct smoke detectors are required by code to shut down the unit if smoke is detected in the air return. This is an existing condition that was discovered during inspections and was required to acquire a Certificate of Occupancy. 
ADD $8,808.00
Proposal 55R – A new door was provided at the basement level and was found to hold water at the entrance upon completion. A sump pump was designed to divert water from entering the building below ground level.
ADD $32,976.00
Proposal 56 – Emergency stop buttons are requested by code for gas boilers to stop the units if there is a safety issue in the mechanical room. Upon inspection, the existing boilers did not have the emergency stop buttons, so new buttons were required at each exit.
ADD $4,239.00




FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
INCREASE  $57,680.00
New Contract Sum $14,129,647.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 


CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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