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Board Memo
       	        		
DATE:  10/9/2025

AGENDA ITEM DETAILS:
School/Department 
Camp Ernst Middle School
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #7 for Camp Ernst Middle School, Additions & Renovations, BG 23-269
Date/Term (Beginning and End Dates/Year)
10/9/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #7 – This Change Order includes the following:
Proposal 41 – Electrical inspector required a 42” equipment clearance on Water Source Heat Pump units that were installed. This clearance could only be achieved by adding an additional platform on one side of the unit.
ADD $29,054.00
Proposal 42 – During design, it was noted that some of the existing roof shingles were very brittle. There was a concern that the new tie-in could damage shingles and require replacement, thus an allowance with corresponding unit price was included in order to mitigate unforeseen cost. This change order is a credit since it was not necessary for the contractor to use the entirety of the allowance.
DEDUCT $1,525.00
Proposal 44R – Existing classrooms had interactive boards that were functional and new were not required. The scope to install these boards was removed from the project. 
DEDUCT $6,075.00
Proposal 48 – Flow switches will trigger an alarm when the sprinkler system has been activated. The existing switches were found to be faulty and pricing was submitted to replace them.
ADD $1,496.00
Proposal 49 – As asphalt repair work began, an additional area beyond which was anticipated, was found to need full depth replacement.
ADD $556.00
Proposal 50 – An allowance with corresponding unit price was included for 25 circuits in order to mitigate unforeseen cost- no additional circuits were necessary so full credit is being offered back to the District. 
DEDUCT $23,525.00
Proposal 51 – An allowance with corresponding unit price was included for 15 data outlets in order to mitigate unforeseen cost- only two were necessary for the new make-up air unit so remaining credit is being offered back to the District.
DEDUCT $17,267.00
Proposal 52 – An allowance with corresponding unit price was included for 10 fire alarm speak/strobe units in order to mitigate unforeseen cost – no additional fire alarm speaker/strobe units were necessary so full credit is being offered back to the District.
DEDUCT $4,013.00


FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
DEDUCT  $21,299.00
New Contract Sum $11,465,909.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 


CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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