Newport Independent Schools

Staff Feedback to the Board of Education

Newport Primary, Newport Intermediate, Newport High School
September 2025

Purpose: Staff were surveyed to gather confidential feedback from all staff on whether to
request the Board of Education to return SBDM authority to our schools. Staff input is valued for
our shared decision-making process.

Staff met to discuss Site Based Decision Making authority as compared to the current advisory
structure as each school has exited Comprehensive Support and Improvement within a two year
time frame.

Which of the following best describes your role? (Please select one)

67 responses

@ Classroom Teacher

@ Administrative Staff

@ Specialist (Librarian, Counselor, Coach)
@ Support Staff

@ Other

How many years have you been employed at this school?
67 responses

@ Less than 1 year
@ 1- 3 years
@ 4-6 years
@ 7 or more years




To what extent do you agree with the following statement: "Giving teachers, parents, and

administrators a formal role in making key school ...ost effective way to improve student achievement".
67 responses

@ Strongly Disagree
@ Disagree

@ Strongly disagree
@ Neutral

@ Agree

V‘ @ Strongly agree

Regarding the current decision-making structure, how satisfied are you with the following? Speed

and Efficiency of Decision Making:
67 responses

@ Very Dissatisfied
@ Dissatisfied

@ Neutral

@ Satisfied

@ Very Satisfied




If we were to return to SBDM, which potential outcome would most concern you? (Please select

one)
67 responses

Potential for conflict among staff,
parents, and administration.

Decision-making might become
slower or less efficient

Lack of training or experience
among council members leading
to poor decisions.

21 (31.3%)

Increased time commitment
required from staff involved in the
council.

23 (34.3%)
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If we were to NOT return to SBDM, which potential outcome would most concern you? (Please

select one)
65 responses

Reduced staff voice in imp?o.rtant 30 (46.2%)
school-level decisions.

Our school's unique needs may
not be adequately addressed.

Lack of community or parent
involvement in school
governance.

Decisions being made without
input from those closest to the
students.

30 (46.2%)




Considering the potential pros and cons, which action is recommended? (Please select one)
67 responses

@ Ask the Board of Education to return
SBDM authority to our school.

@ Ask the Board of Education NOT to
return SBDM authority and maintain the
current governance structure.

@ Ask the Board of Education NOT to
return SBDM authority and increase
involvement of Advisory Councils

@ Unsure or need more information to
make a recommendation




