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Purpose: Staff were surveyed to gather confidential feedback from all staff on whether to 
request the Board of Education to return SBDM authority to our schools. Staff input is valued for 
our shared decision-making process. 
 
Staff met to discuss Site Based Decision Making authority as compared to the current advisory 
structure as each school has exited Comprehensive Support and Improvement within a two year 
time frame.   
 

 

 



 

 



 

 



 


