
 

                      Lancaster Elementary 
                   SBDM Agenda 

                   August 14, 2025 3:15 PM  
                    LES Conference Room 

          

I. Opening Business 

a.​ Welcome 
       b.  Approval of the Agenda   S.Horn (motion), B. Trimble (2nd); all in favor 
      c.  Approval of  Minutes-S.Horn (motion), L. Lee (2nd); all in favor Minutes July 2025.docx

 
.  Good News Report- 
The first two days of school were a great success. Students are reviewing PBIS/Leopard Expectations  
       e   Public Comment -none 

     

II. School Improvement 

   c.  School Improvement 
​ CSIP 
     

II. Consent Agenda Items 

 
 

a.​ 2025-2026 LES SBDM Budget 
       b.  Policy Reviews/Update   
DISCIPLINE, CLASSROOM MANAGEMENT, AND SCHOOL SAFETY POLICY- 2nd Reading S. Horn (motion), B. Trimble 
(2nd); all in favor. 
 
​ New legislation approved- several actions will need to be taken by LES SBDM- 
               KASC 2025 Legislative Summary 
              2025 Legislative To-do 
Required SBDM Documents and Statutes 

●​ KRS 158.183 

●​ KRS 158.195 

●​ The Kentucky Open Records and Open Meetings Acts 
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https://docs.google.com/document/d/1UmW7dHq3t2exrJqPlomUKpKS_RrKvkfU/edit
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1BaczXYQscPcnfEMuBdbxCv8Folo4JJqB9SwhgE4ce5M/edit?gid=0#gid=0
https://docs.google.com/document/d/1D_UO-OtkGhtCmMEpPEbgVgXMH3xCR0NwOSnHxZIsXks/edit?tab=t.0
https://drive.google.com/open?id=1j0tMXdoRaV56tU3VAoU_V9G5O4p7F5Iy
https://drive.google.com/open?id=1_WBmn9Rhx-Xm46HBoxG0wML0yZSey7ER
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=45715&utm_medium=email&utm_source=govdelivery
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=48792&utm_medium=email&utm_source=govdelivery
https://www.ag.ky.gov/AG%20Publications/2023%20Open%20Records%20Open%20Meetings%20Guide.pdf?utm_medium=email&utm_source=govdelivery


●​ Managing Government Records 

       d.  Committee Reports-None 
       e.  Consultation for Hire-Preschool Paraeducator-Allison Dishman, Kayla Barker-.5 custodian 
 
       g. Adjournment L. Lee (motion), B. Trimble (2nd); all in favor 
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https://kdla.ky.gov/records/Documents/Managing_Government_Records_Final.pdf?utm_medium=email&utm_source=govdelivery
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