Superintendent Report
September 2025

Standard

September Activities

1.

Strategic
Leadership

Consulting Calls with Studer Coach

Met with Baird Financial Services to discuss ways Baird may
be able to support our school district in the future. Next
step: Meet with Chair, Vice-Chair, and Director of Finance
Follow up call with Matt Robbins, KASA, to discuss specifics
about SEEK & Hold Harmless status

Instructional
Leadership

Certified Evaluation Training via KASA webinar-Part |
Building walk-through focus/plan for fall break-holiday break
Early Release Day Meetings: BOOK Club, MAP Data: “One
years growth in one years time”, PowerSchool Evaluations &
Progress Reporting

Intentional Anchor Time Planning @ MS level to incorporate
new internship opportunities

Interventions Begin!

Shark Tank 2026 Challenge Planning!

Cultural
Leadership

Rounding webinar to begin using Studer Rounding app (plan
to begin after fall break).

Birthday Lunches celebrated by staff

Hosted Former Anchorage Teacher, Miss Maureen

Staff Picture

Human
Resource
Leadership

Hiring of two assistants: one full time for special education
and one part-time for K-1 classroom

Records Training completed by HR staff

Exploring Power School Sub Calling Contract for Board
Consideration

Managerial
Leadership

Attended New Superintendent Onboarding Training (2 days)
and social media webinar (1 hour)

Met with superintendent mentor and KASA mentor

Met with AP and AD to discuss Facilities Usage Policy and
Fees—focusing on one message

Contract Signing for Innovation Lab Project: Demo to begin
on Fall Break

Facilities Meeting to discuss priorities for 5-10 year plan

Collaborative
Leadership

Met with community members, business/non-profit groups,
and school-related groups to discuss facilities usage fees
and policy

Attended APTA Meeting

Attended School Council Meeting

Facilitated District/School Leadership Meeting

Attended Elementary Open House




e Met with Interventionist & GT Teacher

e Special Called Sessions to Adopt Tax Rate (Hearing &
Meeting)

e Met with Finance Director and Board Member to discuss
working budget specifics

e Met Former Anchorage Teacher who we will be dedicating
the innovation lab upon completion

e Met with community stakeholders to discuss update on
innovation lab

e Board Meeting Prep

7.

Influential
Leadership

e Attended KASS Fall Superintendents Summit: Networking,
Sessions with Legislators on Day 1, Session with Governor
on Day 2

o Concerns expressed regarding state budget for
legislative session—overall very tight;

o Did discuss several priorities relative to APS and
other districts: codifying K funding in budget,
increase multiplier for special education per student,
& KASS supports funding for PRE-K (but
understands it can’t replace other requests.)

e Met with Prichard Committee Family Engagement Specialist
to share the Anchorage vision for family engagement; she
encouraged us to consider being identified as a “family
friendly district.” We should review materials and could
consider them as part of strategic planning work.

e OVEC Board of Directors Meeting

Newsworthy Notes

Amazing Grandparents’ Days

Book Fair Success

High Attendance Day on 9.9.25 (98.64%),

School Picture Day

After School Programming

All time high gates for our sports and still need volunteers
Wrap up of successful soccer, cross-country, volleyball, and
field hockey seasons

Recipients of the GEM Awards: Going the Extra Mile

Heather Rivera

Prindle Hinton

Bart Roettger

Hillary Arney and Bridget Just
Brooke Noon and Amanda Weyhing
Laura Sohl and Steve Stewart




