RECORD OF BOARD PROCEEDINGS
[ Board Minutes]
Russellville, KY, August 19th, 2025

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 19th day of August 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson(late)
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 



	                                                                                               August 19, 2025, Regular Meeting
Russellville Independent Board of Education

I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:01 PM, Mr. Tim Nugent offered the invocation and led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

III.	AGENDA APPROVED
Order #022 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Mrs. Lovie Patterson.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

IV.	PUBLIC COMMENT

V. 	PRESENTATIONS
a. Governor Scholar Award Recipients 
		Aliza Wilson, Ella Kate Parrish, & Leland Minosky
b. Retiree Rcognition
	Penni Nugent, Eve Meyer, & Linda Duncan
c. Spring Studer Survey Highlights & Action Steps 

VI.	CONSENT AGENDA ITEMS APPROVED
Order #023 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: July 15, 2025, Regular Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:
	
	
	

	Date
	Name
	Position
	

	7/9/2025
	Jessica Preston
	Transfer from Gen Ed to Special Ed
	

	7/14/2025
	Linda Shelton
	K-1 Reading Intervention (part-time)
	

	7/16/2025
	Brent Logan
	Percussion Instructor
	

	7/16/2025
	Cameron Cardwell
	Head Golf Coach
	

	7/16/2025
	Clarrisa Dean
	Food Service Manager
	

	7/24/2025
	Zachariah Dowlen
	Building Attendant
	

	7/24/2025
	Andrew (Drew) Vargas
	Assistant Softball Coach - RMS
	

	7/29/2025
	Bryan White
	Certified Teacher - RMS Math
	

	7/31/2025
	Sydnee Hadden
	Certified Teacher - RMS ELA
	

	7/31/2025
	Gail Coleman
	Part-time ACE/ISS Instructional Asst.
	

	8/11/2025
	Kathy Christie
	Bus Monitor
	

	8/12/2025
	Terry Christian
	Game Manager
	

	8/13/2025
	Marsha Baley
	Bus Monitor - Sub
	

	
	
	
	

	Resignations:
	
	
	

	Date
	Name
	Position
	Status

	6/30/2025
	Ladanna Froedge
	Certified Teacher - RMS
	Resigned

	6/30/2025
	Joseph (Seth) Whittaker
	RMS Softball Assistant Coach
	Resigned

	6/30/2025
	Rebecca Gwynette
	Certified Teacher - RMS
	Resigned

	7/16/2025
	Samuel Edge
	Seasonal Worker
	Terminated

	7/29/2025
	James Riffle
	Instructional Assistant - SPED SES
	Resigned

	7/29/2025
	Chloe Pepper
	Learning HUB Instructor
	Resigned

	8/6/2025
	Paige Davis
	Admin Assistant - DPP
	Terminated

	7/30/2025
	Kathelynn Johnson
	Instructional Assistant- SES
	Resigned

	8/12/2025
	Grace Harris
	Substitute Teacher
	Resigned



d. Fundraiser/Overnight Travel

	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	11/1/25-11/30/25
	Wrestling
	Poinsettia Sales
	Jeramy Rust

	8/30/2025
	Wrestling
	Car Wash - Advance Auto
	Jeramy Rust

	9/1/25-9/30/25
	Wrestling
	Apparel Sales
	Jeramy Rust

	7/26/2025
	RMS Football
	Cornhole Tournament
	Daniel Elliott

	9/2/25-10/3/25
	RHS Band Boosters
	Hit that Note
	Jamie Moore

	9/2/2025
	RHS Band Boosters
	Penny Wars
	Jamie Moore

	9/13/2025
	RHS Band Boosters
	Show of Bankds
	Jamie Moore

	9/5/2025
	RHS Band Boosters
	Spirit Night
	Jamie Moore

	8/21/2025
	Wrestling
	Donation Letters
	Jeramy Rust

	8/22/25-9/5/25
	Class of 2026
	Spirit Gear
	Juli Link

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	
	
	
	



e. Amend the School Facilities Use Form (05.31 AP.21)

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Pay Application #5 for RHS HVAC Project (BG25-108)
Order #024 - Motion Passed: Approval of pay application #5 for RHS HVAC Project (BG25-108) passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Approval of Direct Equipment Purchase for Russellville High School HVAC Renovation (BG25-108)
Order #025 - Motion to Table: Approval of direct equipment purchase for RHS HVAC project (BG25-108) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 
 
Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson	 	Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Pay Application #3 for Stevenson Elementary Roof Project (BG25-074)
Order #026 – Motion Passed: Approval of pay application #3 for the SES Roof project (BG25-074) passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Pay Application #4 for Russellville High School Culinary Renovation Project (BG25-203)
Order #027 – Motion Passed: Approval of pay application #4 for RHS Culinary Project (BG25-203) passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. Change Order #2 for Russellville High School Culinary Renovation Project (BG25-203)
Order # 028 – Motion Passed: Approval of change order #2 for RHS culinary project (BG25-203) passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. Update the 2025-2026 Adult Meal Prices 
Order #029 - Motion Passed: Approval of the 2025-26 adult meal prices passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Establish Tax Rates
Order #030 - Motion Passed: Approval of a tax rate increase of 4% with the addition of 0.4 cents to recover prior year losses to exonerations as noted (KRS 134.590) for a total of 79.8 on real and personal property. 53.9 on motor vehicle, and a utility tax levy of 3% passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


b. Agreement with United Way of Southern Kentucky
Order #031 - Motion Passed: Approval of agreement with United Way for Little Patnthers Kindergarten Readiness Program passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Creation of a Vision/Mission Committee 
Order #032 - Motion Passed: Approval to create a vision/mission committee passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Appoint a Board member to Serve on the Vision/Mission Committee
Order #033 - Motion Passed: Approval of April Triplett to serve on the vision/mission committee passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. Declaration of Surplus Property
Order #034 - Motion Passed: Approval of items listed as surplus property passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


Itiem	Serial Number
	
Epson Powerlite Projector	R4EK3505244
Epson Powerlite Projector	R4EK3606216
Epson Powerlite Projector	R4EK3505191
Epson Powerlite Projector	R4EK35052217
Epson Powerlite Projector	KM3F047325L
Epson Powerlite Projector	KM3F047376L
Epson Powerlite Projector	P94F1Y4516L
Epson Powerlite Projector	P94F112591L
Epson Powerlite Projector	P94F112591L
Epson Powerlite Projector	P94F112591L
Epson Powerlite Projector	VRFK5301897
Epson Powerlite Projector	VRFK5301897
Epson Powerlite Projector	KM3F948347L
Epson Powerlite Projector	KM3F84F266L
Epson Powerlite Projector	P94F131128L


























f. Contract with Learning Services, LLC
Order #035 - Motion Passed: Approval of contract with Learning Services, LLC to provide after-school tutoring passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

g. Local Head Start Memorandum of Agreement with Community Action of Suthern Kentucky
Order #036 - Motion Passed: Approval of Local Head Start MOA with Community Action of Southern KY passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. Yondr Pouch Fee List
Order #037 - Motion Passed: Approval of Yondr pouch fee list passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a.   SB 167 (Cursive Writing Bill)
b.   2025-2026 K-12 Enrollment Update

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION



XI.	ADJOURNMENT
Order #038 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________






