Superintendent Report
September 17, 2025

Board Items
· Consent Items
· These items are routine in nature this month. 
· Action Items
· We will be rescinding the bid law policy in order to move to the model procurement policy. 
· The second reading of the model procurement policy 
· Working Budget – There were no substantive changes from the tentative budget  to the working budget, but changes that were made were shared at the work session.  Nothing has changed since that time.  
· Pay Applications for construction projects.

One to One Reading
We have 7 coaches returning to participate in the Grandview One to One Reading program.  

Food Service
Shout out to our amazing food service employees who always provide great meals to our students.  Special shout out to those at GES who had to be flexible and adaptable while the kitchen was out of use for a bit.  For the month of August (10 days) there were 2,511 breakfast meals served and 3,884 lunch meals served.  

Homecoming Parade
There will be a homecoming parade on Friday, September 19 beginning at 5:30.  Please let me know if you want to participate.  We will line up at the Callahan Center at 5:15.  

Growth Plan Meetings
I am in the process of finishing growth plan meetings with school and district leadership members.  

Construction Update 
Some key items below, but please let me know if 
· GES
· The new gymnasium and playground are scheduled to be completed when students return from Fall Break.
· Crews working inside the building are now on second shift.  
· The general contractors would like to complete the project by end of the calendar year.  I hope that is possible. 
· Stadium
· Gilligan Field is complete and looks beautiful. 
· The lobby restrooms and locker rooms inside Ben Flora are nearing completion and should be ready by the first home volleyball game on September 25.  
· The lockers for the locker room have been delayed. 
· The rubber surfacing for the track will go down 21 days after the asphalt was completed (which was early this week)
· The whole project is scheduled to be completed by end of November 2025. 


Upcoming Meetings/Events
· September 15-16, 2025 – KASS Fall Summit
· September 19, 2025 – Homecoming Game
· September 20, 2025 – BEF Golf Fundraiser
· September 26 – GES Night at the Football Game
· September 29, 2025 – NKYEC Fall Convening @Ignite Institute
· September 30, 2025 – Literacy Night at GES
· October 1, 2025 – District MTSS meeting #1
· October 1, 2025:  Work Session
· October 3-6, 2025:  Fall Break
· October 15, 2025- BOE Meeting


As always, please let me know if you have any questions or concerns


Respectfully submitted,

Misty Middleton
Superintendent 
