
2025-26 Working 
Budget



Revenues

• Property tax assessments increased 6.6%
• Increase in base SEEK and SEEK Transportation
• Local economy and interest revenue forecasted to slow
• Heavily dependent on local taxpayers



General Fund 
Revenues
• Local revenues (61.8%) 
comprised of Property Taxes 
and Occupational Taxes

• State revenues (14.0%)are 
provided mostly by SEEK

• State-paid benefits (23.8%) 
are the cost of health 
insurance and TRS 
employer match that are 
paid by the state 



General Fund 
Expenses

72% of General Fund 
budget spent directly 
on schools



Working Budget – Bottom Line

• Deficit requires additional budget 
reductions for 2026-27

• New budget standards and reporting 
requirements are being implemented

Revenues 1,609,751,118 
Expenses 1,798,213,875 

Difference prior to Fund Balance (188,462,757)   



Revenue From Property Tax

From FY24, FY25 and FY26 Working Budget Reports





Cash Flow From Revenues
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Cash Flow Forecasting
Funding Cliff in October 2027



Expenses Contributing the Deficit
Past Five Years

From FY24, FY25 and FY26 Working Budget Reports



Expenses Contributing the Deficit
Past Five Years

From FY26 Tentative and Working Budget Reports



Other Expenses Contributing the Deficit
Past Five Years

From FY26 Tentative and Working Budget Reports



Increased Recurrent Expenses  
Past Five Years

From FY24, FY25 and FY26 Working Budget Reports



Cash Flow Forecasting
Funding Cliff in October 2027



Need Additional Reductions To 
Fund Unmet Needs

From FY26 Tentative and Working Budget Reports



Setting a Framework for a Budget 
District Budget Reduction Plan

Budget reductions process for 2026-27 will adhere to 
three standards:
1. Central Office will assume a higher percent of the 

reductions than schools
2. Salaries will be maintained, meaning that across-the-

board reductions will not be considered
3. We will protect the integrity of the classroom and the 

student experience



Actions 

Immediate Cost Controls
• Select hiring pauses
• Non-essential spending reductions
• Program "right sizing" (budget versus actuals) where 

appropriate
• JCPS Cabinet identified reductions within Divisions
• Internal audit
• Auditor of Public Accounts (HB 6)



Questions?


