SBDM Council Minutes
August 27, 2025

Opening Business

Meeting called to order at: 5:15 PM
Council members present. Allie Yates, Ashley Brown, Laura Rogers, Nicole Hines, Julia Keathley, Carla Kuhn
Others present, if known:
a. Approval of the Agenda
Motion: Yates Second. Brown Decision. Consensus
b. Approval of the previous meeting's Minutes
Motion. Brown Second. Yates Decision: Consensus
¢. Public Comment: None
d. Good News Report: We have had a successful start to the school year. Many of our families attended open house for
kindergarten on August 7 and preschool on August 19. Our enroliment is increasing in both grade levels.

School Achievement Report/Data

a. Student Achievement: The kindergarten students will take the IReady benchmark test starting on September 22. Most of
the kindergarten students have completed the Brigance screening and those results will be shared at the September
meeting.

School Improvement Planning

a. Monthly Review: Teachers are continuing to work on curriculum alignment with HQIRs and standards.
Budget

a. Monthly Review: Reviewed Section 6 Budget.

Committee Reports

a. Review Minutes: No Committee minutes to review.

Bylaw or Policy Review / Readings / Adoption

a. 3.04 Alignment with State Standards: Reviewed with no changes needed

b. 4.01Enhancing Student Achievement: Reviewed and discussed the need to update the policy with the revised mission and
vision statement.

¢. 5.03 Technology Utilization; Reviewed with no changes needed

d. 6.01 Discipline, Classroom Management & School Safety: Reviewed with no changes needed

New Business

a. Mission Statement: Reviewed the mission statement developed and voted on by the staff.

Ongoing Learning

a. Parent Leadership Opportunity: Shared a parent leadership opportunity that the Pritchard Committee is hosting
if parents are interested in applying and joining.

Adjournment

Motion. Brown Second: Yates Decision. Consensus
Meeting adjourned. 5:35 PM
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