30-60-90 Day Plan 2025 -2026

Board Review Date

Strategic, Instructional, Cultural, Human Resource, Operational Leadership

R]) Day Plan (Pre/July/August)
Actions taken Standard Evidence/Artifacts Initiated-

Comﬁleted

July2025 |
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Arrange Onboarding meetings with | Strategic Notes of conversations July-Dec 2025
outgoing Superintendent Leadershii

Begin rounding with key Operational Creation of notes/calendar entries on key Ongoing
stakeholders (District employees, Leadership questions:

What’s working well?

Where can we do better? What is
our focus?

Do you have the resources you
need to do your job?

Is there anything that I can do
better to help you perform well?
Is there anyone who has been
especially helpful to you?
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BOE members, Community leaders,
select teachers).
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Meet with district staff to discuss Human Resource Agenda and an action plan July 21 initial

issues re: pre-school and budget Leadership and ongoing

shortfalls

Complete budget “to-do’s” Operational Budget documents and notes July 31
*Preliminary work on setting tax Leadership

rate

*Review bonding rate, district facility
needs, spending pattern

Review PGP of leaders to be Instructional PGPs July/August 31
evaluated to ensure effective goal Leadership

development — check for CAP

- .
I

60-Day Plan

(August/September)

Actions taken Standard Evidence/Artifacts Initiated-
Completed
N - s

Analyze all district report card data | Instructional Notes to present to BOE and public Sept
from previous academic year Leadership




*Discuss how public comments
are handled

Begin weekly email updates to BOE
reporting Standard progress

Strategic

Leadershii

emails

Sept 5

and each school
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Analyze social media and website Cultural Website and social media posts Ongoing
posts. Remember to take and post Leadership

pictures from events.

Develop with principals a clear plan | Instructional Written plan Sept 16
with SMART goals for the district Leadership

Ongoing |

Site visits with leaders to provide
coaching and support, review PGPs
and rounding follow up
conversations

Instructional
Leadership

Observation notes

Sept 16-
ongoing_

90 — Day Plan (October/November)

Actions taken

Standard

Evidence/Artifacts

Initiated-
Completed







