September 2025 Board Report - Middle/High School

SBDM Councils

Opening Business
a. Welcome New Members & Council Member Introductions

b. Approval of the Agenda

c. Approval of Previous Meeting’s Minutes
d. Good News Report

e. Public Comment

f. Meeting Norms

Student Achievement Report/Data

a. Measuring Achievement for the 2025-2026 School Year
School Improvement Planning

a. New Member Orientation to School Improvement Plan

Budget

a. MS Budget Overview
b. HS Budget Overview

Bylaw or Policy Review / Readings / Adoption
a. Bylaw and Policy School Manual Distribution

New Business

a. Virtual Meeting Option

b. 25-26 SBDM Meeting Schedule
c. SBDM Member Trainings

d. Jobs Posted / Hiring

Ongoing L.earning
a. Council Recognition & Transition
b. Council Requirements

¢. Other Council Work

SBDM Members 2025-2026

MS Members HS Members
Julie Guthrie Joseph Caudill
Jennifer Cornett-Hodson Cinda Holland
Robyn Moreland Robyn Moreland
Resheka Richardson Heather Schill

Benjamin Wilson Roger Trussell



Academics/Instruction:

-Suicide Prevention Month MS - (Ms. Lewis & Ms. Johnson) (HS - Dr. Fontanez & EKU Interns)
-Weekly PLCs Begin

-KYOTE College Readiness Exam

-TorchPrep Senior Program

-Green Dot & Sources of Strength Trainings Begin

-Class Officer Elections

-Club Rush

-HS Volleyball During School Vs. Pineville

Staff Recognition:
Linda Williams - Math Department - HS September Highlight

Ben Wilson - Exceptional Students - MS September Highlight

Student Recognition:
Newest College Ready Seniors!

VYolunteer Recognition:

Marilyn Benton will be our new contact for completing background checks for volunteers.
marilyn.benton rea.kyschool

Finances:
No Major Expenditures Yet


mailto:marilyn.benton@berea.kyschools.us

