G E Issue Paper

| It’s about ALL Kids.

DATE:
8/27/2025

AGENDA ITEM (ACTION ITEM):
Consider / Approve the construction drawings for the White’s Tower renovation project

(BG 25-351).

APPLICABLE BOARD POLICY:
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; 702 KAR

4:160

HISTORY/BACKGROUND:

The construction drawings (CD) for the White’s Tower renovation project reflects the input
of the KCSD team and final design work from the architects at Emboss Design. The CD
documents will serve as the basis for total project cost estimation and for the project bid
process. It is anticipated for the bid process to occur in October, a bid award to be
recommended to the Board in November, construction to begin by January 2026, and
conclude by May 2027. The CD plans are reflective of the evolutionary design process
starting with the schematic design that was approved by the Board on May 5, 2025.

FISCAL/BUDGETARY IMPACT:
The fiscal impact will be determined once the bid process is complete, but current estimates

approximate a total project cost of $11,000,000.

RECOMMENDATION:
Approve the construction drawings for the White’s Tower renovation project (BG 25-351).

CONTACT PERSON:
Matt Rigg, Chief Operations Officer
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White's Tower Elementary Renovation
Kenton County School District

2977 Harris Pike

Independence, KY 41051

BG# 25-351
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