“MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT”

GALLATIN COUNTY HIGH SCHOOL
SBDM Council Minutes
December 14, 2010
[bookmark: _GoBack]4:01 P.M. GCHS Media Center

Called To Order:    4:01 P.M.  Roxann Booth

Members Present:  JP Epifanio, Angie Baker, Sheila Ackermann and Roxann Booth. Absent Members: Kaycee Thompson and Jennifer Brown
Opening Business:
A. Approved Agenda: Motion to approve December Agenda made by Sheila Ackermann, seconded by JP Epifanio. By Consensus.
B. Public Comment: No Public Comment.
Planning/Instruction/Communication-Principal’s Report
Mrs. Booth reported on the following:
· Turnaround School Training-Mrs. Booth explained the 30, 60, and 90 plan and the strategy to turn around school culture, and how to make things better at school. The 30 day plan to create a student forum is completed.
· Student Leadership Team-Students will attend parent meeting in January and will explain the PLAN and ACT test.
· New Teachers, Classes, and Schedule-Discussed new class scheduling due to new Social Studies and Vo-Ag positions.
   
New Business: 
A. Approval of New Schedule- Motion to approve new schedule was made by Angie Baker, seconded by JP Epifanio.  Consensus.
Comprehensive School Improvement Plan:
A. Implementation and Impact Check-Approved last months changes made due to testing dates. Final and approved copy.
	
Consent Items:  Motion to approve consent items and minutes by JP Epifanio.  Seconded by Sheila Ackermann. Consensus
A. Approve November 9th minutes
B. Approved SBDM Budget

Closed Session (KRS 61.180):  A motion was made to enter into closed session at 4:16 by Sheila Ackermann and seconded by Angie Baker.  By Consensus.
A motion was made to exit closed session at 4:23 by Angie Baker and seconded by JP Epifanio.  By consensus.

Heather Hill- New Ag. Teacher. 
Stephen Reynolds- New Social Studies Teacher
Karla Wooten- New Special Ed. Assistant.
Mrs. Booth consulted with the SBDM regarding recommending Becky Schild for the ESS position 


Communication:
Angie Baker-Homecoming on January 7th. Discussed interviewing candidates and what the criteria was for the interviews
Mrs. Booth- Commended Ms. Baker and Mrs. Brown with helping with the new class schedule.
JP Epifanio- Cross Country is over.
Shelia Ackermann- Asked about rigor and expectations in the classrooms and plan to raise expectations.

Adjourn:  Motion was made to adjourn at 4:45p.m. by Shelia Ackermann, seconded by JP Epifanio. Consensus.


