September 2025 Board Report - Elementary School

SBDM Councils

Members 25-26 School Year:
Teachers: Mrs. Davis, Mrs. Daughtery, and Mrs. Lawson
Parents: Sarah Hall and Ashley Hammond

Meetings will be held this year on the second Tuesday of each month in the Elementary Conference starting at

3pm

See Attachment for September’s Agenda

Academics/Instruction

Students are finishing their first round of iReady diagnostics this week and our intervention team will be
analyzing the data to be able to provide the appropriate supports each student needs.

Our daily RTI/ Intervention Teacher Mrs. Daugherty has started her daily work with classes and
individual students that need extra support in math and reading.

Teachers will be having weekly team meetings / PLCs with Mr. Poynter on instruction and structure of
the instruction. This will all be a work in progress throughout the year as we work on Learning Targets
and Success Criteria for each grade level.

Staff Recognition

e We want to recognize our office staff as we have consolidated our two offices to the elementary side.

Mrs. Thacker, Mrs. Baker, and Mrs. Saylor have done an amazing job filtering through the needed roles
and being positive throughout the process. They are working as a great team and have been outstanding
to work along side with daily.

Shoutout to our FRYSC team Ms. Johnson and Mrs. Benton on their work toward a very successful
elementary dance for our students and their grandparents. We had a turnout of 150 plus students and
their grandparents to our Disco Dance. It was a great hit, and we would have not been able to pull it off
without our outstanding FRYSC team.



Student Recognition

e We have started our weekly perfect attendance recognition with drawing one student per grade level for
a prize and photo for our elementary school.

e We have started our PBIS recognition program for students that are witnessed displaying Safe,
Responsible and Respectful habits.

e All our students are adjusting well to the school year and there will be much to celebrate this year as our
focus will be on creating a culture of learning and pride within all students’ accomplishments.

Volunteer Recognition

e Our SBDM parent reps Ashley Hammond and Sarah Hall have been volunteering in the cafeteria and
throughout the school in the month of August.

e We also are starting to have many volunteer opportunities coming up in the next few months and a
record number of families that have put in their volunteer information for clearance.

Finances

e All Financial accounts are in good standing.



