Gallatin County Elementary School
“On Track for Success”
Minutes of Elementary January 10, 2011 SBDM meeting

Members Present:	 Joe Wright, Amy Brown, Amanda O’Connor, Kelly Ellis, Myra Morgan, and Tonia Smith 
Members Absent:	None
Guest:			Lenny Whalen
1. The meeting was called to order at 3:30 P.M in the library of the Elementary. 
2. Opening Business
a. Agenda Approved
b. Review Minutes of November meeting and October Emergency meeting minutes were approved (December meeting was not held after being cancelled twice)
c. Good News Reports
i. Kindergarten took an excellent Field Trip to the Taft theatre in Cincinnati in December to see a Christmas musical
ii. Second grade has only 7 students to have all students completing list C of the Literacy First requirements. This is the highest degree of success at this time of year, which the team has achieved. 
iii. We have a newly completed Computer Lab with inviting and stimulating bulletin boards. Think Link testing is under way in this new lab.
3. Student Achievement 
a. ITBS scores will be arriving any day
b. Think Link testing is under way for a second score for 1st and 2nd graders and a first time for Kindergarten students.
c. Literacy First scores in PAST and Phonics:
Kindergarten		83	78
1st 			98	65	
2nd			100	73
Very successful increases from the August initial assessment
d. SMART goal analysis will be due to the Principal this Friday the 14th and Unit of Study scores will be due Friday the 21st.
4. Planning
a. The CSIP for 2010-2011 is approved. 
b. The revised Professional Development plan was approved.
5. Review
a. The policy review calendar and policies for consideration will be on the February agenda. 
6. Adjourned 4:35
        
