RECORD OF BOARD PROCEEDINGS
(MINUTES)

Special Meeting
August 28, 2025

The Fayette County Board of Education met in Room 150 at the John D. Price Administration

Building located at 450 Park Place Lexington, KY 40511 at 5:30 p.m. on August 18, 2025, with
the following members present:

Attendance Taken at 5:30 p.m.

Present Board Members:

Amanda Ferguson
Amy Green

Tyler Murphy
Penny Christian

Monica Mundy

Administration Present

Demetrus Liggins, Superintendent
Houston Barber, Deputy Superintendent
Bill Bradford, Assistant Superintendent of School Leadership
Tracy Bruno, Chief of Staff
Shelley Chatfield, Chief Legal Officer
Myron Thompson, Chief Operating Officer

A. CALL TO ORDER
A.1. Roll Call

B. EXTEND WELCOME TO GUESTS

C. DISCUSSION ITEMS
C.1. Beginning Fund Balance and Budget Update



Discussion: Superintendent Demetrus Liggins provided information about the estimated carry-
forward balance from fiscal year 2024-25 and presented a plan to identify additional reductions
at the district level and balance the budget without increasing the occupational license tax rate.

D. ADJOURNMENT
Motion Passed: A motion to adjourn the meeting at 6:37 p.m. passed with a motion by Monica
Mundy and a second by Penny Christian.

Amanda Ferguson Yes
Amy Green Yes
Tyler Murphy Yes
Penny Christian Yes
Monica Mundy Yes

Tyler Murphy, Board Chair

Demetrus Liggins, Superintendent and
Secretary to the Board



