TO: BCS School Board 
From: Dr. Jeff Hauswald & Mr. Eric McArtor
Date: September 5, 2025
Re: Sustainable Proposal for the Expansion of Student Opportunities


Boone County Schools is committed to ensuring that every student has the resources, opportunities, access, and experiences necessary to reach their full potential.  Yet, some students and schools face economic barriers that limit access to extra-curricular activities, enrichment opportunities, and essential supports that are required for participation.

District events – such as athletic competitions and other extra-curricular performances – generate significant community engagement and revenue.  However, the revenue generated varies greatly from school to school and creates significant discrepancies in funding available to help every student have the resources, opportunities, access, and experiences they deserve.

In an effort to expand student opportunities, we recommend the creation of an “Expanding Student Opportunities” ticket initiative. Beginning from the start of the 2025-2026 school year, $1 from every ticket sold at regular-season athletic events in grades 9-12 and 50 cents from every ticket sold at athletic events in grades 6-8 will go into a district fund. Monies from the fund will be distributed to schools based on need for the sole purpose of expanding opportunities and access for students by addressing budget shortfalls as well as unfunded and underfunded needs for extracurricular participation, uniforms, equipment, and other essential needs that limit access and affect student participation.

Each year, the administration will review requests from secondary schools and create a formula for distributing revenue from the “Expanding Student Opportunities” ticket initiative. For the 2025-2026 school year, the revenue will be distributed to Boone County High School, R.A. Jones Middle School, and Ockerman Middle School.

The administration may increase the percentage/amount of money collected from one year to the next year following the 2025-2026 school year should funds gathered from the “Expanding Student Opportunities” ticket initiative fail to meet fully the needs associated with the stated goals of this program.

Individually, schools may elect to request (not require) a donation of an additional $1 (high school) or 50 cents (middle school) per ticket to offset the funds being collected as part of this initiative.  

The “Expanding Student Opportunities” ticket initiative is a simple, sustainable, and community-driven way to expand access and opportunities for students most in need. By linking our community’s resources and support of school events to the advancement of educational opportunities and access, we can ensure that school programs (and the students participating in those programs) have the opportunities and conditions of participation that are adequate and deserved.  
