NKCES Report — August 2025

Our mission at NKCES: We connect, grow, and serve our community of educators.

Executive Director Update:

Walton Verona, Leadership Retreat, August 1: NKCES had the pleasure of
hosting the Walton-Verona Independent Schools Leadership Retreat. It
was an incredible opportunity to welcome their leaders and witness the
energy, collaboration, and synergy taking place in the room. The retreat
highlighted the district's commitment to growth, teamwork, and
continuous improvement, and we were honored to support their important
work.

RSP Special Ed and Al PD, August 4: The NKCES Team led a professional
development session for the Regional School Program (RSP), focusing on
Special Education and the integration of Al in education. The training
provided staff with valuable strategies and tools to enhance learning
experiences for students. Dr. Razor stopped by to welcome everyone back
and engaged with the team, setting a warm and encouraging tone for the
new year.

NKCES Board of Directors Meeting, August 6: We were thrilled with the
strong attendance at this month’s Board of Directors meeting, especially
with many of our districts welcoming staff back that same week. The
excitement at NKCES is evident as we celebrate several key milestones,
including the launch of the new RSP logo, the implementation of our
NKCES staff evaluation tool, and the completion of the NKCES handbook
and policy & procedures.

As we begin this new school year, NKCES is honored to walk alongside our
districts, continuing to provide cutting-edge, high-quality professional learning.
The year ahead holds great promise, and we are grateful for the strong
partnerships and shared commitment to serving our region’s students.

Finance Meeting, August 7: Finance Director Angie Perkins and Executive
Director Dr. Amy Razor met this month with a focus on reviewing the
2025-2026 budget and ensuring alignment with district needs and
long-term planning. The sustainment plan was updated to reflect current
priorities and future growth. They also celebrated the completion of the
parking lot expansion, which will improve accessibility and convenience
for staff and visitors, and discussed progress on several upcoming
projects that will continue to strengthen NKCES facilities and services.

Education Cooperative Executive Director Meeting, August 13: Dr. Razor
spent the morning joining in the excitement of the new school year, warmly welcoming students back
into the building. The first day of school at RSP was filled with energy as students began a new year
of learning and growth. A highlight of the morning was seeing the students' reactions to the newly
designed RSP logo. A sense of pride across the school community could be felt all around the
building. The day went smoothly, with students settling in quickly and embracing the start of a strong
school year. We look forward to continued learning, growth, and success for all students at RSP.
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Superintendent Webcast, August 12: Dr. Razor, along with leaders from across the state, joined the virtual
meeting to stay informed on important updates from the Education Commissioner and his staff.

Instructional Leadership Team Meeting, August 14: Dr. Smith led the recent internal instructional
leadership meeting, which included important SERTAC updates and a focus on ensuring all groups remain
in alignment. The team also revisited the strategic plan to confirm current initiatives are supporting
long-term goals and discussed preparations for the upcoming professional consortium meeting. The
session emphasized the importance of collaboration, alignment, and strategic reflection across
leadership teams.

Facilities:

Building Update: The parking lot expansion is now complete. When you visit NKCES, you will now see
that most RSP Staff are utilizing the new parking spaces directly in front of the school. This has
significantly increased parking availability to our visiting guests. To finish off this project we will have a
landscaping company smooth out the hillside and freshen up the landscaping in the front of the NKCES
Administrative building.

Professional Learning (PL) Update:

August Professional Learning: NKCES supported 148 professional learning opportunities focused on
academics, culture and climate, leadership, and special education during June/July, serving 3,519
educators.

Professional Learning (PL) Consortium: The 25.26 NKCES PL Consortium kicked off in August with a
collaborative meeting. Topics included NKCES IDEA/SERTAC Update, NKCES Learning and
Empowerment Update, District Request Form, and planning for the monthly district share-outs. We
also had a District Spotlight. Keith Faust with Fort Thomas Independent shared their PL Plan
Workshop/Cadre. The meeting ended with a member-led PLC discussion.

Title | & Title Il Meeting: The 25.26 NKCES Title I/Title Il Consortium kicked off in August with a
collaborative meeting. Topics included Federal Programs Resources, Funding Assurances upload
instructions, and Declaration of Participation (November 3 - 17). The meeting ended with a
member-led PLC discussion.

District Assessment Coordinator (DAC) Meeting: The 25.26 NKCES DAC Consortium kicked off in
August with a collaborative meeting. Topics included K Screen/Brigance Updates (Window - no earlier
than fifteen (15) calendar days prior to the start of the current academic year and no later than the
thirtieth (30th) instructional day of the academic year, OMS is live - District-Level Users: Format:
first.last@district.kyschools.us_XXX (where XXX is your three-digit district code), School-Level Users:
Format: first.last@district.kyschools.us_XXXXXX (where XXXXXX is your six-digit school code), Child
Care Facility Addition Request Form), KASA Data (Week of August 4th - Assessment Student Data
Released, August 13th - 21st - Fall QC Data Review, October 23rd - Quality Control Day, Mid-Late
November - District Embargo, Mid-Late November - Public Reporting, 10-day regulatory period and
add data to your school and district websites), Updated Trainings (Admin Code, Inclusion of Special
Populations, Other Trainings (Accountability & Back to School)), AKSA DAC Binders Option (by 8.15),
Scott Trimble Workshop (October 27 & 28), Discussion on SAT (Slides from KASA, SAT Resources,
Sophomores), and DAC Sharing. The meeting ended with a member-led PLC discussion.



https://docs.google.com/forms/d/e/1FAIpQLSdaXCI4pcIGDA3p9W_BJYkswKc85D1a_62W7-ROvVo1hbAz9g/viewform
https://sites.google.com/fortthomas.kyschools.us/ftispd/home
https://sites.google.com/fortthomas.kyschools.us/ftispd/home
https://www.education.ky.gov/federal/progs/Pages/default.aspx
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/districts/fin/Documents/District%20Funding%20Assurances%20Upload%20Instructions%20FY26.docx
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/districts/fin/Documents/District%20Funding%20Assurances%20Upload%20Instructions%20FY26.docx
https://docs.google.com/document/d/15s1cRPp2Y2Gye3AqwlMJA8X5K6Q6LOwLwyeE-V_sZd8/edit
https://links-2.govdelivery.com/CL0/https:%2F%2Foms.brigance.com%2F%3Futm_medium=email%26utm_source=govdelivery/1/01010198622e3cfc-bee22c01-06da-4e2f-b9ab-c27985a02002-000000/Y34QYYv4cb71fTZlExAXzZlt6hdD3eEIHLfpIah6axA=416
https://links-2.govdelivery.com/CL0/https:%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSezZDc97nZQtEmLvgWjMvLjrDwcy9FNPBmfCisj_9Eke8gqnQ%2Fviewform%3Fusp=sf_link%26utm_medium=email%26utm_source=govdelivery/1/0101019876911b0e-51abb81f-ba3d-42ae-b6ee-d54fa3f9e8fd-000000/lcMKO-DX7_BQ3JOjRaoL8E4EHvFw4DUB1fftsvQC8vo=416
https://links-2.govdelivery.com/CL0/https:%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSezZDc97nZQtEmLvgWjMvLjrDwcy9FNPBmfCisj_9Eke8gqnQ%2Fviewform%3Fusp=sf_link%26utm_medium=email%26utm_source=govdelivery/1/0101019876911b0e-51abb81f-ba3d-42ae-b6ee-d54fa3f9e8fd-000000/lcMKO-DX7_BQ3JOjRaoL8E4EHvFw4DUB1fftsvQC8vo=416
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/AA/distsupp/Documents/Administration_Code.pptx
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/AA/distsupp/Documents/Inclusion_of_Special_Populations.pptx
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/AA/distsupp/Documents/Inclusion_of_Special_Populations.pptx
https://www.education.ky.gov/AA/distsupp/Pages/Presentations.aspx?utm_medium=email&utm_source=govdelivery
https://links-2.govdelivery.com/CL0/https:%2F%2Fscript.google.com%2Fa%2Fmacros%2Feducation.ky.gov%2Fs%2FAKfycby0xZwN_5MegJW-JF0ikmetXOKk0339DM17U3YCeOkobxWPrnKf3tzcuodvH0Z6_-W0%2Fexec%3Futm_medium=email%26utm_source=govdelivery/1/0101019876911b0e-51abb81f-ba3d-42ae-b6ee-d54fa3f9e8fd-000000/-09x5Z7Q5SNOi9dm_gbx82L_l32VR2BPFqhqg8GGqMU=416
https://www.kaac.org/virtual-scott-trimble-conference
https://docs.google.com/presentation/d/1NFtAQf_eH3_KgfHlc6LfGQ1xyy527QxpFhxXF0CBcek/edit?usp=sharing
https://docs.google.com/document/d/1CS4BuUc6pj8zRYp3i5jhSbSAk19aOSE73aWBucZL0cg/edit?usp=sharing
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Professional Learning Networks (PLNs): PLNs provide opportunities for educators to grow
professionally in collaborative environments focused on collective learning.
2025.26 NKCES PLN Dates.

NKCES is honored to offer a variety of professional learning opportunities. All of them can be found in our
Professional Learning Catalog.

Special Education Update:

Leadership Meetings: Ms. Brittney Howell facilitated the first Directors of Special Education (DoSE)
meeting of the year as well as the first Preschool Coordinators meeting. Both gatherings set a strong
foundation for collaboration, shared learning, and alignment of goals to support districts in the year
ahead. It was especially encouraging to see leaders come together with such energy and commitment at
the start of the school year. The meetings provided space for networking, problem-solving, and
celebrating the collective work that will strengthen services for students across the region.

Paraeducator Conference: NKCES SERTAC led the Paraeducator Conference and it was a tremendous
success and provided a strong start to the school year. Sessions focused on equipping paraeducators
with practical strategies, tools, and resources to support students and teachers effectively. The event
fostered collaboration, boosted confidence, and ensured participants felt prepared and valued as
essential members of the school community.

SERTAC In-District Trainings: This quarter, the SERTAC team provided a wide range of professional
learning across districts to strengthen support for students with disabilities. Training topics included
Specially Designed Instruction (SDI), co-teaching practices, IEP development, ARC chair leadership, and
strategies for executive functioning and behavior. Sessions also addressed alternatives to suspension,
special education updates, and ways general education staff can better support students with special
needs. These trainings ensured educators and administrators are equipped with practical tools, up-to-date
knowledge, and collaborative strategies to enhance outcomes for all learners.

Summer Literacy Camp: The SERTAC team co-led a Summer Literacy Camp in partnership with the
Learning and Empowerment team. This professional learning experience provided educators with
high-quality resources, targeted support, and effective strategies to strengthen literacy instruction within
ELA classrooms. The camp emphasized practical application, ensuring teachers left with tools they could
immediately implement to support student success.

High-Quality Instructional Materials (HQIM) Training: Ms. Kim Snowball facilitated multiple sessions on
High-Quality Instructional Materials (HQIM), focusing on how to effectively integrate supports for diverse
learners. These sessions equipped teachers with practical strategies to ensure instructional materials are
accessible, inclusive, and impactful for all students.

IDEA Team Meeting: The SERTAC/IDEA Team held its first meeting of the year on August 18, 2025. The
team focused on planning and collaboration for upcoming professional learning, coaching, and PLNs,
while also reflecting on prior work to inform future practice. Key updates included IDEA conferences, the
upcoming NKCES retreat, online module development and relaunch, and task group planning. The team
also reviewed CAP training updates, Perspectives tour logistics, cadre planning, and new feedback tools
to connect with North Star Priorities. The meeting set a strong foundation for coordinated support and
professional learning across the region

Learning and Empowerment Team:


https://docs.google.com/document/d/1b-FOZOpE-c06Ilx4JD0phEMjcLE4Opsfru2N1GQkp2k/edit?usp=sharing
https://bit.ly/NKCESProfessionalLearningCatalog
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Learning and Empowerment Team Meeting:_The Learning and Empowerment Team held its first meeting
of the year on August 18, 2025. The session centered on intentional planning and collaboration around
upcoming professional learning opportunities and PLNs, while also reflecting on previous efforts to guide
future growth. Key highlights included planning for upcoming conferences, preparation for the NKCES
retreat, progress on online module development and relaunch, and grant updates. This meeting laid a
strong foundation for continued, coordinated support and impactful professional learning across the
region.

Northern Kentucky Institute for Arts Education (NKIAE): In August, Joe Bertucci led professional learning
in Covington Independent, Fleming County, Grant County, and Stephens Elementary (Boone County). Mr.
Bertucci also attended a meeting of the Greater Cincinnati Alliance for Arts Education and, in partnership
with ArtsWave and The Carnegie, led Professional Development for Teaching Artists, strengthening
relationships between schools and local arts partners. Finally, with Ms. Vicki Dansberry and Mrs. Emily
Giles, Mr. Bertucci developed and submitted a proposal for new funding from the U.S. Department of
Education's Assistance for Arts Education program.

Northern Kentucky Institute for Strategic Prevention (NKISP): Planning for the 2025 NKY Youth Summit
continued with leadership transitioning to NKCES staff Rachel Ball and Brian Brentlinger. The Summit is
scheduled for October 28, 2025, and counselors were invited to register ten students each. Quarter
Progress Report (QPR) 3 was submitted, and QPR 4 will follow after approval; all grant funds were
finalized for Summit expenses and Red Ribbon Week. August activities included a Screenagers screening
with 27 attendees, distribution of vaping prevention materials at community and school events, and the
final site visit for the Activating Youth Voice grant. The NKISP Steering Committee concluded its work,
meeting two of three goals, and Youth Vaping Prevention Training was delivered to introduce
evidence-based programs and resources. The month ended with a retirement reception for Christi
Jefferds.

School-Based Mental Health (SBMH) and Trauma-Informed School Services (TISS):

In August, the SBMH and TISS teams focused on delivering district- and school-specific training on topics
such as Conditions for Success, classroom behavior management, teacher wellness, and professional
opportunities tailored to support local needs. The teams also reviewed and are in the process of finalizing
all district invoices for the 2024-2025 school year for both SBMH and TISS services. These efforts reflect
the teams’ ongoing commitment to strengthening trauma-informed practices, supporting educator
well-being, and ensuring effective systems of support across the region and supporting district plans.

Learning Acceleration: In August, the Learning Acceleration Specialists (LAS) team, in collaboration with
other NKCES staff, delivered professional learning across more than 15 districts, reaching over 2,733
educators. Training sessions addressed a wide range of topics, including Open SciEd, Al integration in
instruction, The New Science and Art of Teaching, and additional evidence-based practices to strengthen
teaching and learning. In addition, Natasha Smith and Alison Teegarden represented NKCES on the
national stage, presenting at the Big Sky Literacy Conference on the Science of Reading and NKCES's
Conditions for Success framework. Emily Giles, with the help of Alison Teegarden, has also continued
preparations for the 2025-2026 cohorts with the initial launch of Numeracy Counts CEO and LETRS
Phase IV CEO. Furthermore, planning is underway for the September Sproutbox, which will highlight
innovative instructional practices in the areas of arts, artificial intelligence, and prevention strategies.

Grant Consortium Update:
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Dr. Cindy Sanders, cindy.sanders@gcfdn.org of the Greater Cincinnati Foundation said that Greater Cincinnati
Foundation really would like to expand work in Northern Kentucky’s Boone, Kenton, and Campbell counties. She
described existing offerings (Learning Links, Summertime Kids) and said that a new RFP, the Educational Success
Grant, would be coming out August 25. This is expected to be $15,000 to $30,000 to fund activities in support of
early literacy. She encouraged partnerships with nonprofits in support of the topic.

District Reports: Kerry McHugh reported she had been contacted by the project officer with a question about
the Erlanger-Elsmere application for Drug Free Communities they submitted. This is generally considered to be a
good sign, but of course not definitive.

Grants available

8-20 Agility Gambling prevention $40,000 for prevention services

9-8 Rural Changemaker $10,000 to $70,000 for rural counties only (Bracken, Pendleton, Grant)

11-20 CTE Innovation and Support Grant $100,000 to build a new career pathway. Work with CTE and ATC.

Foundations to Check Out

° Robinson Foundation Grant — Grant amounts vary for U.S.-based nonprofits working in youth services,
education, health, family support, disaster relief, veterans' issues, animal welfare, nature conservation,
and faith-based initiatives. [Due Oct 15]

° Lawrence Foundation Grant — $5,000 to $10,000 available for U.S.-based nonprofits and public
schools supporting environmental conservation, community services, or disaster relief. Funds can
be used for general operating or project expenses. [Due Oct 31]

Grant Application Summary
B Ready4Life NK Summary of activities and staffing NKCES applied for this funding on July 29.

Grants Pending
B 3-17 Strategic Prevention Framework

& 4-14 Rural Communities Opioid Response Program -- Pathways
5-5 Drug Free Communities

6/18 and 6/26 School Violence Prevention Program

Ready4Life NK

Award announcements are expected in September.

Multi-District Grants in Implementation (see reports above)

e NKInstitute for Strategic Prevention

e NKInstitute for Arts Education

e Trauma Informed School Services and School Based Mental Health Services

Grant Tips and News

e Communications with Federal officers monitored (Message # 14). The announcement at this link contains a
warning that all Federal communications are likely being monitored, possibly even on personal cell phones,
for topics unwelcome to the current administration. Here’s the list sent a few months ago of Words to
avoid.

e Grantx issues: Grantx is an Al-based grant search company that will charge an organization 5% of any grant
the organization finds on their website. Use careful judgement about logging in.



https://docs.google.com/document/d/1BkNqTbviwjw8G7GFRjwCKxaBGyHaeqXje-p62Fk5jvI/edit?usp=drive_link
https://docs.google.com/document/d/11_GVejasHsKBJvdthAAO34wcxA9HhWGVc4NPjM18lzM/edit?usp=drive_link
https://docs.google.com/document/d/1sB6k_2fiNROgKhKKohPax2MAjwZsq1M_S3Ph1od-qCM/edit?usp=sharing
mailto:cindy.sanders@gcfdn.org
https://www.gcfdn.org/rfp/
https://docs.google.com/document/d/1nfx3LQhvJ_YuYHZB9ajKwNC9_apL9GTWKgbw1k6JXbw/edit?usp=sharing
https://www.interactforhealth.org/upl/media/rural_changemaker_2025_rfp-_final-_june_update.docx
https://www.education.ky.gov/_layouts/download.aspx?SourceUrl=https://www.education.ky.gov/districts/business/Documents/RFA%20FY26%20CTE%20Innovation%20and%20Support%20Grant.docx
https://click.convertkit-mail.com/qdummx0xlmf7h48edx6tlh87pxrkkc3n4ewkvwlmodre43mwo3m497k0nlk2g5kzd03w0mzqg0349kq64nz2522lvgkvr0m55xvdqdwm7zgm58e8n2lx8r7zdvrbvdo/8ghqh3uo5ppqewul/aHR0cHM6Ly93d3cucm9iaW5zb25mZG4ub3JnLw==
https://click.convertkit-mail.com/qdummx0xlmf7h48edx6tlh87pxrkkc3n4ewkvwlmodre43mwo3m497k0nlk2g5kzd03w0mzqg0349kq64nz2522lvgkvr0m55xvdqdwm7zgm58e8n2lx8r7zdvrbvdo/vqh3hmuok33e2liw/aHR0cHM6Ly90aGVsYXdyZW5jZWZvdW5kYXRpb24ub3JnL2FwcGxpY2F0aW9uLXByb2Nlc3Mv
https://docs.google.com/document/d/1SLXl8El8h0F_bZX8Ys-yReQUsaAh6ioVQ0no02jvMVQ/edit?usp=drive_link
https://cops.usdoj.gov/svpp
https://drive.google.com/file/d/1SF3EGcMB1ObRAFhxnQh6urb23zzTScBd/view?usp=sharing
https://mail.google.com/mail/u/0/?ui=2&ik=f401385a73&view=lg&permmsgid=msg-f:1839588360190798372
https://docs.google.com/document/d/1o4i1ZnenRpcgU4rnJXOfCwNFIAnAgnrCY-PW4YrSb3I/edit?usp=sharing
https://docs.google.com/document/d/1o4i1ZnenRpcgU4rnJXOfCwNFIAnAgnrCY-PW4YrSb3I/edit?usp=sharing
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Opioid Abatement Advisory Symposium Oct. 12-14 Louisville October. This is to discuss ideas of how to use
the Opioid Settlement funds. Vicki will attend and would welcome members who would like to build
prevention using these funds.

Newsletter, The Grants Briefcase . The first edition was sent this month! This will create a series of
information over the next year that anyone can use to learn about grant basics.

Vicki is circulating a survey to discover which districts have affiliated 501 c3s.

Regional School Programs (RSP) Update:

RSP welcomed students back on August 13th for the start of our school year!

Our theme for the year is “Every Scorpion has a Song”.

The Advisory Board will have its first quarterly meeting on September 16th.

RSP is working on the initial application for Alternative Program of Distinction, which recently
opened back up!


https://whova.com/web/Xqf3X4OGn1HhN1q0gLKnBC9zTMcpEBr72s3JlAKQn%40g%3D/
https://secure.smore.com/n/kzfp7
https://docs.google.com/forms/d/e/1FAIpQLSf4EnwlsBp85sM2VPurNb3JiPdx43oQmqF-2u2AHd6JnmOipQ/viewform?usp=header

