[image: ]Boone County Board of Education Members
Ms. Karen Byrd		
Ms. Julie Maddox
Mr. Jesse Parks
Mrs. Carolyn Wolfe			     	 			
Mrs. Cindy Young								Dr. Jeff Hauswald, Superintendent

                  


Board Memo
       	        		
DATE:  9/11/2025

AGENDA ITEM DETAILS:
School/Department 
BCS
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #1 for BCS Paving Improvements 2025, BG 25-231
Date/Term (Beginning and End Dates/Year)
9/11/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #1 – This Change Order includes the following:
Proposal 2 – Repairs to an existing small sinkhole, which developed in the driveway along Stephens Elementary, after the project was bid.  This was a repair to the curb, the blacktop, and the adjacent slope with re-seeding.
ADD $17,496.00
Proposal 3 – This change order, which is rather large in nature, is for the existing lot at Burlington Elementary – once the milling and new asphalt operations began, it was determined to be excessively soft underneath and was deforming under even moderate loads. We witnessed this firsthand and found the dirt to be the consistency of peanut butter, for lack of a better description. This cost is for digging out the soft material, installing a filter fabric and stone underneath the new surface to bring it back and permanently fix the issue.
ADD $133,441.00
Proposal 4 – This is for removal of an existing fence at Kelly Elementary, which allowed the District to install a new fence under separate contract – this cost is only for the removal of the existing fence as the District was able to purchase the new fence direct to save money.
ADD $2,444.00


FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
ADD $153,381.00
New Contract Sum $521,786.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 


CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
Board Memo V4.0 KE


image1.png
[\ L
-

® &/ Boone County Schools
Florence, Kentucky
Achieving Excellence Together




