
Jessica Addison - 30-60-90 Day Plan Aligned to Kentucky Superintendent Effectiveness Standards & Approved PGP
	Standard
	First 30 Days 
	Next 60 Days 
	Final 90 Days 

	Standard 1: Strategic Leadership
	• Establish leadership cadence with Board, executive team, directors, principals.
• Develop routines for personal professional growth though superintendent networks.
• Initiate civic and community participation.
• Communicate 25-26 vision: “Team TC – Giving our best, so students can be their best.”
	• Use achievement and operational data to analyze current reality.
• Build community partnerships through civic engagement.
	• Finalize district-wide goals based on data & feedback.
• Share 90-Day Progress Report with Board & community.
• Align resources with strategic priorities.
• Deepen partnerships with businesses and organizations to expand student opportunities.

	Standard 2: Instructional Leadership
	• Study operations with focus on instruction.
• Begin classroom visits and observations.
	• Schedule routine school/classroom visits.
• Calibrate with school admin during classroom observations. 
• Analyze student achievement data to guide school and district goals.

	• Establish progress monitoring systems (data cycles, leadership team check-ins, classroom observations).
• Celebrate high leverage instructional practices and determine strategies for growth.
• Plan and implement targeted professional learning aligned with district goals.


	Standard 3: Cultural Leadership (PGP Priority)
	•  Establish habits of visibility in the schools & community.
• Establish cadence of collaborative leadership meetings with school leaders to communicate priorities and shared goals.
• Participate in civic/community organizations.
• Communicate vision consistently across channels.
	• Host Superintendent Advisory Councils (students, parents, staff, and faith leaders) for authentic two-way communication.
• Prioritize listening and trust-building with employees.
• Host Superintendent Community Chat (at least once per semester) for two-way dialogue.

	• Conduct stakeholder perception surveys; use results to shape action plans.
• Document and respond to feedback from surveys and advisory groups.
• Expand Team TC Spotlight to parents/community.
• Celebrate staff/student successes.
• Reinforce culture of shared accountability.

	Standard 4: Human Resource Leadership
	• Monitor hiring practices, note areas for improvement.
• Welcome new staff to the district.
• Implement mentoring for new staff.
• Launch Team TC Spotlight to recognize staff excellence.


	• Meet with principals for professional growth planning and goal setting.
• Monitor and support plans for employee evaluation and feedback.
• Gather staff feedback via perception surveys.
	• Create and launch a system for leadership development & succession planning.
• Align employee evaluations with district goals.
•Plan for professional development aligned to evaluations and school/district goals.
•Determine priorities for recruiting and retaining high quality employees using data from listening, surveys, and advisory councils. 

	Standard 5: Operational Leadership
	• Establish routines with Administrative Assistant for calendar, board agendas, communication.
• Begin reviewing fiscal/operational systems.
• Conduct a school safety audit and prioritize findings. 
	• Continue review of fiscal operations; identify cost-savings opportunities.
• Maintain transparent communication with Board & stakeholders.
• Use safety findings to inform facility improvements, employee practices, and emergency plans.
	• Align budget/resources with strategic goals.
• Strengthen financial and operational transparency.
• Share facilities & capital planning updates with community.




