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Custodial/Maintenance

- School started and our staff went above and beyond to make our learning environment
ready.

- Our Staff is working to identify appropriate procedures to maintain the new field and
field house as they come online.

- HVAC roof unit at LES suffered Lightning damage in August. Replacement cost is
expected at $60,000 to be covered under insurance.

Project One

- 1%t Soccer game was held on 8/23.

- Preparations for first football game are ongoing.

- Major systems are operational, electric, plumbing, gas.

- Playground expected to be finished 8/29

- First weight equipment shipment has arrived on campus.
- Field house is underroof and progressing

School Safety

- KCSS will come to DISD this fall to meet with entire staff for threat assessment training.
This has been ongoing since last year and the next step in educating our staff. Next step
may include sessions for our families this winter.

- Emergency Plans reviewed with the staff at LES and DHS.

Transportation

- 8-hour update for Bus Drivers was completed on Friday, August 1.

- Our new bus has been delivered, inspected and registered into our fleet.

- Tyler Transportation scheduling software training has begun, and we should be
operational by Oct for a full rollout to all staff for trip requests and scheduling.



Student Attendance/Participation

Enrollment Aug 22, 2024
o DISD-729
o LES-380
o DHS-349
- Enrollment Aug 22, 2025
o DISD-700
o LES-351
o DHS-349
- Attendance percentage 8/22/24
o DISD-95.63%
o LES- 96.77%
o DHS- 94.66%
- Attendance Percentage 8/22/25
o DISD-98.56%
o LES-97.94%
o DHS-97.53%
- Nonresident enrollment and tracking is currently being evaluated and updated. This is
being done to ensure collection of tuition fees where appropriate and verification of
space at grade levels.
Current nonresident enrollment
126 total nonresident students.
57 at DHS and 63 at LES.



