PROFESSIONAL GROWTH PLAN (PGP)

2025-26
Matt Atkins Newport Independent
Name District
August 27, 2025 May 29, 2026
Board Initial Approval Date Board Completion Date

While it is understood that the Superintendent will be evaluated on all five standards, the Professional Growth
Plan (PGP) provides an opportunity to narrow the focus and provide greater depth. During the 2025-2026
school year, the Superintendent will focus on the following Standard(s) in the PGP.
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Standard 3: Cultural Leadership

POTENTIAL PRACTICES/INDICATORS: Superintendents demonstrate effective strategic leadership practices
when they:

a) Communicate strong ideals and beliefs about schooling, teaching, student learning, and professional
learning communities with all stakeholders and then operate from those beliefs

b) Build community understanding of what is required to ensure that every public school student
graduates from high school globally competitive for work and post-secondary education and prepared
for life in the 21st century

c) Create a school system which shared vision and equitable practices are the norm

d) Build trust and promote relationships and a sense of well-being between and among staff, students,
parents, and the community at large

e) Acknowledge systematically and fairly the areas of need and celebrate accomplishments of the district

f) Support visibly and engage actively in the positive, culturally responsive traditions of the community

g) Create opportunities for both staff involvement in the community and community involvement in the
schools

h) Create an environment in which diversity is valued and promoted.
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The superintendent ensures
the district has processes
and systems in place for
budgeting, staffing,
problem-solving,
communicating
expectations, and
scheduling that organize the
work of the district and give
priority to student learning
and safety. The
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resources, including
general funds, federal
funds, and grants, for
maximum efficiency
and impact. (5b)

Attend local, regional,
and/or state-wide
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Standard 5 Managerial Leadership

POTENTIAL PRACTICES/INDICATORS: Superintendents demonstrate effective strategic leadership practices
when they:

a) Apply and assess current technologies for management, business procedures, and scheduling

b) Create collaborative budget processes to align resources with the district vision and strategic plan
through proactive financial leadership, using a needs assessment process

c) Identify and plan for facility needs

d) Assess and reassess programs and resource allocation and use for relevancy and impact as the
organization changes

e) Develop collaboratively and enforce clear expectations, structures, rules, and procedures for effective
and efficient operations

f) Create processes to build consensus, communicate, and resolve conflicts in a fair and democratic way

g) Assure a system of communication that provides for the timely and responsible exchange of
information among school and district staff and stakeholder groups

h) Assure scheduling processes and protocols that maximize staff input, address diverse student learning
needs, and provide individual and ongoing collaborative planning time for every teacher

i) Create processes for the storage, security, privacy, and integrity of data

j) Develop collaboratively and enforce clear expectations, structures, rules, and procedures for ensuring
the safety of students and staff

k) Develop, implement, and monitor emergency plans in collaboration with appropriate local, state, and
federal officials



