EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY July 14, 2025

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
14th day of July 2025, in the Conference Room.

(1.) Brittany Nickell (2.) Taylor Wright (3.) John Calhoun (4.) Vanessa Lee (5.) Jeremy
Hollenberger (6.) Elizabeth Adams (7.) Tiffany Garrett (special guest)

1. Opening Business

a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. John Calhoun approved the minutes and Jeremy
Hollenberger seconded the motion.

c. June Meeting Minutes Review - The motion was made by John Calhoun and seconded
by Taylor Wright to approve the minutes of the June 16, 2025. Regular SBDM Meeting.

d. Good News- Beta did amazing in Orlando, FI at Nationals. We have all of our positions
hired and are fully staffed at this time.

e. Public Comment- N/A

2. Planning:
a. Open houses- 6th grade July 29th from 2-5 will be 6th grade fun day, 5-630 Open House,

July 30th 5-730 will be 7th & 8th grade

b. PLD for staff- August 4th, Opening Day for Staft- August 5th

c. PD with staff- July 28th NTN Network, July 31st- Active Shooter & POL, August 1st-
EHMS Edcamp

3. Instruction and Assessment:
a. Iready Data will be presented 3 times a year to determine the number of students on grade
level and growth percentages to include gap information.
b. Students will have access to a chromebook daily
c. 2 passed lessons in My Path every week in Math and Reading (completed during
Homeroom)



4. Current Budget :
a. A copy of the June budget report was handed out and discussed. John Calhoun approved

the monthly budget and Vanessa Lee seconded the motion.

5. Committee Reports:
a. New Committee Assignments will be made on Opening Day.

6. New Business:
a. Discuss how we want to divide the policy work for PLD
b. Appoint a Vice Chair-Taylor Wright nominated John Calhoun to be the Vice Chair. The
committed seconded the motion.

The next meeting is August 18th, 2025 at 3:30 in the conference room.
2025/26 Meeting dates: August 18, September 16, October 20, November 17,

December 15, January 26, February 23, March 23, April 20, May 18, June 15. All
meetings will be at 3:30 pm in the Conference Room.

The motion was made to close the July 14, 2025 SBDM by John Calhoun and seconded by
Taylor Wright.

Signed

Brittany Nickell Chairperson
Signed

John Calhoun Vice-Chairperson
Signed

Elected Alternate Chairperson
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