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Standard August Activities 

1.​  Strategic 
Leadership 

●​ Leadership Meetings with APS Administrative Team, Studer 
Leadership Coach, District Staff 

●​ Planning of Focus Group Meetings on 8-27 & 8-28 
●​ Will collect data from those not in attendance for focus 

groups beginning 8-29 

2.​ Instructional 
Leadership 

●​ Planning of School and District PD days on 8-11 & 8-12 
●​ Math Pathways meeting for 4th grade parents on 8-18 (see 

collaborative leadership) CELEBRATE! 
●​ District PD:  Vibrant Learning Opportunities:  Building 

systems for projects, field trips, and student showcases 

3.​ Cultural 
Leadership 

●​ Facilitation of values activity with certified staff on District PD 
day; invited board members to attend opening session 

●​ Leadership Team Meetings  
●​ Shared history and core values, mission, and goals with 

APS newcomers on 8.17 

4.​ Human 
Resource 
Leadership 

●​ Established K-1 classroom to address enrollment needs 
●​ All postings filled by 8.18.25 
●​ Sub trainings held 
●​ Volunteer trainings held 
●​ Investigate Programming for Sub Calling 

5.​ Managerial 
Leadership 

●​ Bidding process for the innovation lab begins 
●​ Coordination of back to school prep activities for facilities 

and maintenance 
●​ Opening Day review of school safety plans, emergency 

management 
●​ Systemized After School Clubs 

6.​ Collaborative 
Leadership 

●​ Individual and group stakeholder FOCUS GROUP meetings:  
Board members, parents, staff, community members, 
business partners, and students;   

●​ Emphasis on math pathways, horizontal and vertical math 
conversations through PLC structures, and intentional data 
conversations with teachers and parents 

●​ Back to School breakfast break for parents on 8-22 (ABCs  

7.​  Influential 
Leadership 

●​ SB 181 discussion related to classroom applications 
and messaging features 
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