THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

August 21, 2025
SUBJECT:
APPROVAL OF ONE CHANGE ORDERS 5-9 FOR WEST HARDIN MIDDLE SCHOOL PROJECT
ISSUE:  
Change Order 5 is a credit of $2,070.64 for addition of 2 steel beams and removal of 3 truss reinforcements.   Change order 6 is a request for project time extension due to masonry CMU being normal weight block.  Change Order 7 is an increase of $ 1,100.00 for elevator clearance modifications.  Change order 8 is a credit of $46,512.00 due to control join removal.  Change order 9 is an increase of $23,545.21 to remediate 2 sinkholes discovered in the geothermal field.  
FACTS:
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PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
‘West Hardin Middle School Contract For: General Construction  Change Order Number: 005

5858 Leitchfield Road Date: Date:

Cecili, KY 42724

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Board of Education JRA Architcts ‘Wehe Constructors, INC

65 W A Jenkins Rd. 301 E Vine St 2517 Plniside Dr.

Elizabethtown, KY 42701 Lexington, KY 40507 Louisville, KY 40299

CONTRACTOR: (name and adress)
Steel Contracting Services.

THE CONTRACT 5 CHANGED AS FOLLOWS:
(Insert a detaled desripton ofthe change and,  applicabl, attach o reference specfc xhiis. Als include agreed upon adjustments
atributabl to execued Construction Change Direcives)

ASI 6 - Addition of 2 Steel Beams and Removal of 3 Truss Reinforcements

‘The original Contract Sum was $ 1.249,52600
Nt change by previously authorized Change Orders $ 0.00
‘The Contract Sum pror o this Change Order was § 1.249,526.00
‘The Contract Sum will be increased by this Cbange Order inthe amount of s 0.6¢
‘The new Contract Sum including this Change Order will b s 24745536




CO6

[image: image2.png]Change Order, Construction Manager as Adviser Edition

PROJECT: (name and address) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

‘West Hardin Middle School ‘Contract For: General Construction  Change Order Number: 006

5858 Leitchfield Road. Date: Date: 41772025

Cecilia, KY 42724

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and adress)
Hardin County Board of Education IRA Architect ‘Wehr Constructors, INC

65 W A Jenkins Rd. 301 E Vine St. 2517 Planiside Dr.

Elizabethtown, KY 42701 Lexingion, KY 40507 Lousville, Y 40299

CONTRACTOR: (name and address)

Bailey's Masonry

1331 Batle Training Rd.
Elizabethtown, KY 42701

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description ofthe change and,if applicable, attach or reference specific exhibits. Alsoinclude agreed wpon adjustments
attibutable to executed Construction Change Directives)

Project Time Extension Due to Masonry CMU Being Normal Weight Block

‘The orginal Contract Sum was s 5946930.00
‘Net change by previously authorized Change Orders H 0.00
‘The Contract Sum pror o this Change Order was s 546930.00
“The Contract Sum will be unchanged by this Change Order in the amount of s 0.00
“The new Contract Sum including his Change Order il be s 946930.00
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PROJECT: (name and adaress) ‘CONTRACT INFORMATION: CHANGE ORDER INFORMATION:

‘West Hardin Middle School Contract For: General Construction  Chang Order Nuzber: 007

5858 Leitchficld Road. Date: Date: 25/2025

Cesilia,KY 42724

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and ad_ress)
Hardin County Board of Education IRA Architects ‘Webr Constructors, INC

65 W A Jeriins Rd. 301 E Vine St 2517 Planiside Dr.

Elizabethtown, KY 42701 Lexingion, KY 40507 Louisville, KY 40299

‘CONTRACTOR: (name and address)

Bailey's Masonry.

1331 Batle Training Rd.
Elizabethiown, KY 42701

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change ad, i applicable, attach or reference specific exhibiss. Also include agreed vpon adjusements
attributable 10 executed Construction Change Directives.)

Elevator Clearance Modifications

“The original Contract Sum was s 5946,930.00
‘Nt change by previously authorized Change Orders s 000
‘The Contract Sum prior o this Change Order was s 5946,930.00
‘The Contract Sum will be increased by this Change Order i the amount of s 110000
The new Contract Sum including this Change Order will be s 5,948,030.00
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PROJECT: (name and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
‘West Hardin Middie School Coniract For: General Construction  Change Order Number: 008

5858 Leitchfield Road Date: 92772024 Date: 41672025

Cecilia, KY 42724

OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and adaress)
Hardin County Board of Education TRA Architects ‘Wehr Consiructors, INC

65 W A Jenkins Road 301 E Vine Sreet 2517 Plantside Drive

Elizabethtown, KY 42701 Lexington, KY 40507 Louisvill, KY 40299

CONTRACTOR: (name and adress)

Bailey's Masonry

1331 Battle Training Road
Elizabethtown, KY 42701

THE CONTRACT IS CHANGED AS FOLLOWS:
(Insert a detailed description of the change and, f applicable attach or reference specifc exhibits. Also include agreed upon adjustments
attributable 10 executed Construction Change Direcives,)

AS1 1 - Control Joint Removal
“The original Contract Sum was. 594693000

s
Net change by previously authorized Change Orders H 1,100.00
‘The Contract Sum prior o this Change Order was s 5948,030.00
s
s

H

“The Coniract Sum willbe decreased by this Change Order in the amount of 4651200

The new Contract Sum including 530151800

s Change Order will be
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PROJECT: (name and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:

‘West Hardin Middle School Contract For: General Construction  Change Order Number: 009

5858 Leitchfield Road Date: 92772024, Date: 8/182025

Cecilia, KY 42724

OWNER: (rame and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Board of Education JRA Aschitects ‘Webr Constructors, INC

65 W A Jenkins Road 301 East Vine Street 2517 Planside Drive

Elizabethtow, KY 42701 Lexington, KY 40507 Louisville, KY 40299

'CONTRACTOR: (name and address)

Geothermal Earthworks

485 Hammet Hill Road
Bowling Green, KY 42101

‘THE CONTRACT IS CHANGED AS FOLLOWS:
(Inserta detaled description of the change and, i applicable, attach or reference specific exhibits. Also include agreed upon adjustments
attributabl to executed Construction Change Directives,)

Remediation of the 2 discovered sink holes found in bank of geothermal lateral lines
‘The original Coniract Sum was 200484290

s
Net change by previously authorized Change Orders § 0.00
“The Contract Sum prior to this Change Order was H 200482.90
$
s

l

‘The Contract Sum will be increased by this Change Order in the amount of 23,5521
The new Cantract Sum including this Change Order will be 202838811




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERs 5-9 for the WEST HARDN MIDDLE SCHOOL PROJECT.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE CHANGE ORDERs 5-9 for the WEST HARDN MIDDLE SCHOOL PROJECT.
