EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown. KY June 16,2025

The East Hardin Middle School Site Based Decision Making Council met at 2:00 P.M., on the
16th day of June 2025, in the Conference Room.

(1.) Brittany Nickell (2.) Alaena Petersen (3.) Elizabeth Adams (4.) Rachel Langoski
(5.) Vanessa Lee

1. Opening Business

a. Welcome - Ms. Lee welcomed everyone to the SBDM meeting.

b. Agenda Approval - The motion was made to approve the agenda as presented. With
there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. Vanessa Lee approved the minutes and Rachel Langoski
seconded the motion.

c¢. May Meeting Minutes Review - The motion was made by Vanessa Lee and seconded
by Elizabeth Adams to approve the minutes of the May 19, 2025. Regular SBDM
Meeting.

d. Good News- Summer school huge success both Camp Genius and Credit Recovery,
hosted grade level award ceremonies for all 3 grade levels, 8th graders that earned work
ethic certificates went to Holiday World.

e. Public Comment- N/A

2. Student Achievement Report / Data:
a. Share District Iready Results- the committee discussed Iready results.

https://mail.google.com/mail/u/Q/#search/chastity.yates%40hardin.kyschools.us?projector=1

3. School Planning:

a. 6th grade fun day- July 29th from 2-5 and then Open House to follow from 5-630

b. 7th and 8th grade Open House- July 30th

c. School committee report

d. Addition of an Agriculture RA class

e. Handbook-
https://docs.google.com/presentation/d/1RSsX8IrEYF5NsZHvAnnKscMhAcNGz21]JASWm37fu

gpA/edit?usp=sharing




4. Current Budget :
a. A copy of the May budget report was handed out and discussed. Vanessa Lee approved

the monthly budget and Rachel Langoski seconded the motion.

5. New Business:

a. Vacancies

b. Approval to hire Archery assistants, Special Education, Vex Robotics positions.
*Ms. Nickell presented hiring Matthew Kline for the Asst Archery position. Rachel
Langoski approved the motion to hire Mr. Kline and Vanessa Lee seconded the motion.
*Ms. Nickell presented hiring Mark Hammond for Asst. Archery position. Vanessa Lee
approved the motion to hire Mr. Hammond and Rachel Langoski seconded the motion.
*Ms. Nickell presented hiring Crystal Rainey for the Special Education Position. Alaena
Petersen made the motion to hire Ms. Rainey and Rachel Langoski seconded the motion.
*Ms. Nickell presented to hire Andrew Boley for Asst. Vex Robotics coaching position.
Vanessa Lee made the motion to approve Mr. Boley and Rachel Langoski seconded the
motion.

c. 2nd reading for hiring policy and late work / homework policy. Rachel Langoski made
the motion to approve the reading and Vanessa Lee seconded the motion.

*#25-26 SBDM Meeting Dates will be ready in July.
**Don’t forget your SBDM training 6 hours for new members 3 hours for experienced members
The next meeting is July 14th, 2025 at 3:30 in the conference room. (this will be our new

council)

The motion was made to close the June 16, 2025 SBDM by Vanessa Lee and seconded by
Alaena Petersen.

Signed

Brittany Nickell Chairperson
Signed

Vanessa Lee Vice-Chairperson
Signed

Elected Alternate Chairperson
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