Vision, Mission & Standards of Excellence Timeline for
Development Approval

August:

e Approve committee members to include:
Cabinet member
Board member
Parent (2)
Student from RMS/RHS
Certified member(s)
Classified member(s)
Superintendent
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September: (Possibly schedule 1-2 days with DeDe Ashby for assistance in facilitation)

e Meet discuss vision/mission reasoning & actionable steps

e Present proposed ideas

e New ideas and incorporation of thoughts

e Discuss administering survey(s) and other ideas for feedback
October

e Tentative Board approval Oct 21

November:
e Communication advertisement & promotion



