THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

August 21, 2025
SUBJECT:
APPROVAL OF BG 4’S FOR BID PACKAGES 015, 097, 110, 094 and 142 FOR PHASE 1 OF THE CHHS RENOVATION PROJECT
ISSUE:   


Bid package 015 was for site excavation and storm drainage, 097 for gymnasium floor, 110 for gymnasium equipment, 094 for terrazzo, and 142 for hydraulic elevator.
FACTS:
BP 015
[image: image1.png]‘Tier 1 Project: CHHS Renovation Phase 1
BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Projet Iniition (View Checklit)
Contract: Envision Contractors LLC, 0015, Site Excavation & Storm Drainage
Type: CM Bid Package Proposed.

Project Construction Cost

Original Contract Amount $1.683,000.00
Net Total of Change Orders to Contract $40,682.49
Original Purchase Order Total 50.00

Net Total of Change Orders to Purchase$0.00

Orders

Total Cost of Construction $1.723,682.49




BP 097
[image: image2.png]Tier | Project: CHHS Renovation Phase |
BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Projet Iniition (View Checklit)

Contract: Martin Flooring Company, 0097, Wood Gymasium Flooring
Type: CM Bid Package Proposed

Project Construction Cost

Original Contract Amount $87.430.00
Net Total of Change Orders to Contract $31,519.50
Original Purchase Order Total $57,855.00
Net Total of Change Orders to Purchase$0.00
Orders

Total Cost of Construction $176,804.50




BP 110
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BG Number: 20-136 District: Hardin County (HB678) (231)

Status: Active Phase: Projet Iniition (View Checklit)

Contract: Toadvine Enterprises, 0110, Gymnasium Equipment
Type: CM Bid Package Proposed

Project Construction Cost

Original Contract Amount $39,999.00
Net Total of Change Orders to Contract $635.00
Original Purchase Order Total $93,665.00
Net Total of Change Orders to Purchase$610.00
Orders

Total Cost of Construction $134,929.00




BP 094
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BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Projet Iniition (View Checklit)

Contract: Rosa Mosaic, 0094, Terrazzo
Type: CM Bid Package Proposed.

Project Construction Cost

Original Contract Amount 5105,155.00
Net Total of Change Orders to Contract $53,286.00
Original Purchase Order Total 542.235.00
Net Total of Change Orders to Purchase($28,455.00)
Orders

Total Cost of Construction $§172.221.00




BP 142
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BG Number: 20-136 District: Hardin County (HB678) (231)
Status: Active Phase: Projet Iniition (View Checklit)

Contract: DC Elevator Inc, 0142, Hydraulic Elevator
Type: CM Bid Package Proposcd

Project Construction Cost

Original Contract Amount $114,715.00
Net Total of Change Orders to Contract ($17,916.00)
Original Purchase Order Total 5124,285.00
Net Total of Change Orders to Purchase$17,916.00
Orders

Total Cost of Construction $239.000.00




See attached BG 4’s
RECOMMENDATION

I RECOMMEND THE BOARD APPROVE BG 4’s for Bid packages 015, 097, 110, 094 and 142 FOR THE CHHS RENOVATION PHASE 1 PROJECT

.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE BG 4’s for Bid packages 015, 097, 110, 094, and 142 for phase 1 of the central hardin renovation project.
