Superintendent Report
August 20, 2025

Board Agenda Items
· We will recognize and introduce our new staff members in attendance.
· Consent Agenda
· Other than the standard items you have the following:
· Agreement with NKCES for the School Based Mental Health Grant.  This is a continuation for the 25-26 school year.  This position is currently unfilled as we examine our needs.  
· Ms. Danielle Carr is recommending a partnership with the Brighton Center for high school students to participate in the youth leadership development program.  This takes place after school.  
· Northern Kentucky Education Council membership for 25-26.  This helps us continue the One-to-One program and provides other opportunities for educational engagement. 
· Each year the district appoints members to serve on the summative appeal panel.  
· Approval of 504 and Admission and Release Committee (ARC) chairpersons.  These individuals chair meetings to determine correct placements/accommodations for students. 
· Declaring items of surplus
· Transportation MOU between Bellevue, Dayton and Ft. Thomas for transporting students to the Campbell Co. Area Technology Center
· As required each year there is notice to the board about the data security and privacy in the district.
· The request is for an additional special education instructional assistant in order to help with student needs.  
· Action Items
· Approval of Tax Rates as discussed at our work session.  
· Approve the first reading of the model procurement policy.  This is the next step in changing from our Bid Law policy. 
· Construction Pay Applications for the various projects. 


Back to School Events/Opening Day/Start of School
Thank you for showing up at our Back to School Bash to grill and serve food.  As you could see, it was a well attended event and it was wonderful to see our students and families.  On Tuesday, August, 12 we held opening day activities for staff.  American Fidelity provided breakfast and Mr. Jay Brewer served as our keynote speaker. Prior to Jay speaking I was able to welcome all staff and reiterated our district’s vision, mission, and values and shared the district goals (you reviewed these at the work session) for the school year.  This year I chose SYNERGY as the word of the year to reflect how this allows teams and organizations to achieve more than the sum of their individual parts. By combining efforts, leveraging diverse strengths, and fostering collaboration, synergy leads to increased efficiency, better results, and a stronger overall outcome. This also has a strong connection to the strengths work we are doing. Each staff member left with a token of appreciation, a Bellevue branded backpack.  

After gathering together as a district, teams went to their respective schools to hear from their principal/supervisor and work in their rooms.  Special thanks to The Bellevue Education Foundation for providing boxed lunches from The Pretzel Place.  

As you are aware the start of school was delayed due to HVAC issues.  These have been resolved and we are set to begin on Monday, August 18. I am excited and optimistic for this new school year.


Construction/Facilities Update
GES: Work continues with many moving parts to the project. Ehmet will be at the meeting to provide an update.    
 
 Stadium:  The turf is going down on the field which is very exciting.  That whole process should be completed in two weeks and then the asphalt for the track should be going in shortly afterwards. Work is progressing in the locker rooms and lobby restrooms.  The concession stand/restroom facility is also coming along.  We look forward to our first home game on Friday, September 12.  
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Family Friendly Certification
Ms. Rechtin and I attended a zoom meeting regarding the process to certify as family friendly.  We are working with our schools on this process.  As a reminder, this is one of our goals this school year  

Upcoming Meetings/Events 
· August 25 – Begin MAP Testing 
· September 1 – Labor Day, No School
· September 2 – KSBA Regional Meeting @ Receptions
· September 3 – Work Session
· September 12 – First Home Football Game @ 7:00
· September 15-16 – Kentucky Association of School Superintendents Fall Summit
· September 19 – Homecoming
· September 20 - BEF Golf Outing



As always, please let me know if you have any questions or concerns



Respectfully submitted,

Misty Middleton
 Superintendent 
