Menifee County Schools
Leadership Report - August 21, 2025



Navigating with Purpose: A Pathway to the Future
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Student Leadership in Action

e Student-Led Opening Day featured the Student Voice Team, providing authentic leadership
opportunities and ensuring student perspectives help shape school culture, decision-making, and learning
experiences.

Staff Development & Training

e Menifee Central (certified & classified staff) completed Leader in Me 2-day training focused on
building a leadership culture, empowering student voice, and fostering a shared vision for academic and
personal growth.

e  MCHS engaged in Curriculum-Based Professional Learning centered on syllabi development and
vibrant learning, including Defenses of Learning and the development of high school teaching teams to
design and launch Year-Long Learning Projects for all students aligned to CTE pathways.

e K-3 Teachers trained in Magnetic Reading Tier II Intervention to enhance targeted literacy support.
New Teacher Induction: 3 days of professional learning provided both in-district and through a KVEC
partnership.
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Menifee Central

e Menifee Central faculty and staff participated in a two-day
Leader in Me training at Clark Energy, focusing on
leadership principles and schoolwide implementation
strategies.

e Teachers also engaged in curriculum updates and
professional learning on Magnetic Reading, our Tier |l
intervention resource.

e Kindergarten Camp was held on August 4th and 5th, with
over 40 students in attendance.

Our current kindergarten enrollment stands at 72 students.
We hosted the Annual Back to School Bash on August 11th,
with 938 attendees.
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Menifee Central




Menifee County

e E High School
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This week, our staff returned for
professional development and engaged
in relevant, impactful sessions. We
collaborated with our SROs for active
shooter training, explored mental health
strategies, developed syllabi to better
prepare students for post-secondary
expectations, and dove into vibrant
learning, local accountability, defenses
of learning, exhibitions, production
days, and our year-long PBL projects.
The energy and collaboration set a
strong foundation for the year ahead!



—~

Menifee County

High School

MENIFEE COUNTY HIGH SCHOOL

YEAR-LONG
PROJECT-BASED LEARNING

This year, every Menifee County High School student will participate

in a year-long project as part of our Project-Based Learning (PBL)

initiative. These projects are designed to connect what you learn in
school to real-world skills, careers, and personal goals.

PATHWAY-BASED PROJECTS

Each project will be centered around one of our career pathways.

COLLEGE
ALLIED HEALTH AGRICULTURE & CAREER BUSINESS

You will be grouped by pathway, and each pathway will have a
team of teachers who will serve as your mentors throughout th year.

GETTING STARTED
Over the next few weeks, your teachers will provide examples and
options to help you develop your project idea. Your project should
be:

+ Grounded in research

« Connected to your personnal interests

« Related to your future goals — whether nthat's through work,

college, or involvement in your community

THE SHOWCASE

At the end of the school year, we will hold a showcase event
(detalls coming soon!) where you will present your project to
our school and community.

Menifee County High School is excited to
launch a new year-long Project-Based
Learning (PBL) initiative for all students. Each
student will engage in a project centered
around one of our career pathways—Allied
Health, Agriculture, College & Career, or
Business—qguided by a team of teacher
mentors. These projects are designed to
connect classroom learning to real-world
skills, personal interests, and future goals. We
are especially looking forward to culminating
the year with a community showcase,
highlighting our students’ hard work, creativity,
and growth. This initiative reflects our
commitment to preparing students for success
beyond high school while fostering meaningful
connections between school, career, and
community.
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Menifee County

High School

We are so proud of our
incredible Student Voice Team
for helping make our Opening
Day Breakfast such a warm and
welcoming start to the year!
Their energy and dedication set
the tone for a great beginning.
We are thrilled to have our
students back in the building and
have enjoyed a successful first
two days of school, working harde
to individualize schedules and
opportunities to meet each
student’s needs.
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