August 2025 Board Report - Middle/High School
SBDM Councils

Opening Business
a. Welcome New Members & Council Member Introductions
b. Approval of the Agenda
c. Approval of Previous Meeting’s Minutes
d. Good News Report
e. Public Comment
f. Meeting Norms

Student Achievement Report/Data

a. Measuring Achievement for the 2025-2026 School Year
School Improvement Planning

a. New Member Orientation to School Improvement Plan

Budget

a. MS Budget Overview
b. HS Budget Overview

Bylaw or Policy Review / Readings / Adoption

a. Bylaw and Policy School Manual Distribution
Busin

a. Virtual Meeting Option

b. 25-26 SBDM Meeting Schedule
c. SBDM Member Trainings

d. Jobs Posted / Hiring

Ongoing Learning

a. Council Recognition & Transition
b. Council Requirements
c. Other Council Work

SBDM Members 2025-2026

MS Members

Julie Guthrie

Jennifer Cornett-Hodson
Robyn Moreland
Benjamin Wilson

HS Members
Joseph Caudill
Cinda Holland
Robyn Moreland



Heather Schill
Roger Trussell

Academics/Instruction:
Sixth Grade Transition Camp
Freshman Orientation

HS Welcome Meetings & Schedule Pick Up

Back to School Bash
Professional Learning & Development

Staff Recognition:

MS Introduclions:

Eric Fields - Exceptional Children
David McKay Powell - ELA

Jon Thomas - SS

Angela West - ELA and SS

HS Introductions:
Virginia Bland - Exceptional Children
Chloe Brown - Title I Interventionist

Zachary Freeman - Exceptional Children

Student Recognition:

Gatton Academy:
Ainsley Woodward

Governor’s Scholars Program:
Daniel Stefan

Central Kentucky Youth Salute:

Jesse Benton
Finley Blevins
Liam Brewer
Claire Caudill
Amelie Conn
Colin Derringer
Travis Harris
Caleb Ledesma
Katy Lewis
Cerra Miller



CQra Beth Reed INDEPE D
Wiley Reed SCHOOLS

Kairey Santiago
Daniel Stefan
Kadence Stepp
Alana Sexton
Kelsey Wasson
Lydia Willmes
Michael Winkler

Volunteer Recognition:

Marilyn Benton will be our new contact for completing background checks for volunteers.
marilyn.benton@berea.kyschools.us

Finances:

MS 19,700
HS 28,000

$150.00 per Teacher
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