Southgate Independent

School District

Superintendent’s Report — August 14, 2025

Summer Learning — Here We Grow!

Community Outreach Efforts — Dr. Jerry Stull — School Calendar Magnets
Extracurricular Activities Update — Cross Country Season

Facilities Update — Floors, Painting, Roof Repairs, etc.

First Church of Campbell County — Day of Serving — HUGE Success

Optimist Club Playground Update — Phase 1 Environmental Site Assessment
Statement on Data Security — 702 KAR 1:170

Counselor’s Board Report — Jen Weber — see attached

District Enrollment Report FY26 — see attached

10. Next Board Meeting — Thursday, 9/11 @6:30PM
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Request Items:

e Approval of Revised Staff Handbook for 2025/26

e Approval of Personnel Exchange Contract — Southgate & Dayton Schools

e Approval of MOA — Southgate & Newport Schools — Special Education Services
e Approval of MOU — Campbell County Sheriff & Southgate Independent Schools
e Approval of MOU — Southgate ISD & Aunt Kathy’s Child Care

e Approval of OT Contract

e Approval of Psych Contract

e Approval of PT Contract

e Approval of VI Contract

e Approval of Music Therapy Services Contract

e Approval of Emergency Substitute Teachers

e Approval of Updated Daily Wage Thresholds

e Approval to Declare Surplus on School Furniture & Window AC Unit
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