RECORD OF BOARD PROCEEDINGS
[ Board Minutes]
Russellville, KY, July 15th, 2025

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 15thday of July 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West 	[3] Mrs. Lovis Patterson(late)
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 


	                                                                                               July 15, 2025, Regular Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:08 PM, Dr. Kelly Jones offered the invocation and led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

III.	AGENDA APPROVED
Order #001 – Motion Passed: Approval of board agenda passed with a motion by Mr. Phillip West, second by Mrs. April Triplett.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

IV.	PUBLIC COMMENT

V. 	PRESENTATIONS
a.  Carpenter Company Grant Award Presentation & Acceptance
Order #002 – Motion Passed: Approval of the Carpenter Company grant award to purchase Yonder pouches for High School and Middle School students passed with a motion by Mrs. April Triplett, and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes



VI.	CONSENT AGENDA ITEMS APPROVED
Order #003 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: June 17, 2025, Special Called Meeting
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:
	
	
	

	Date
	Name
	Position
	

	07/01/2025
	Deborah Elliott
	Family Resource Assistant
	

	07/01/2025
	Pandora Christian
	Inst Support Specialist (Aspiring Teacher)
	

	07/01/2025
	Morgan Armentrout
	Inst Support Specialist (Aspiring Teacher)
	

	07/01/2025
	Megan Davis
	Inst Support Specialist (Aspiring Teacher)
	

	07/01/2025
	Tamara Brown
	Certified Teacher - Elementary (2040)
	

	07/01/2025
	Emily Pehm
	Instructional Assist- District English Language
	

	07/01/2025
	Sherlene Baker
	ISS Suspension Monitor- Inst Assi
	

	07/01/2025
	Alexis Kriete
	Certified Teacher - Exceptional Child/SPED
	

	07/01/2025
	Jessica Lyne
	Certified Teacher - Elementary
	

	07/01/2025
	Laura Maxwell
	Bookkeeper/Secretary- Elementary
	

	07/01/2025
	Macy Epley
	Chief Financial Officer
	

	07/01/2025
	Jeremy Rust
	Certified Teacher - (Alternative High)
	

	07/01/2025
	Heather Mericle-Sherburne
	Certified Teacher - Middle Science
	

	07/01/2025
	Paige Davis
	Administrative Assistant II- Infinite Campus
	

	07/09/2025
	Zachariah Dowlen
	Building Attendant - Substitute
	

	07/09/2025
	Kristyn Keeling
	Admin Assistant I (Literacy Support Coord)
	

	07/09/2025
	Barry Moore
	Assistant Athletic Coach - RHS Wrestling 
	

	07/09/2025
	Terry Christian
	Assistant Athletic Coach - RHS Wrestling
	

	07/09/2025
	David (Eric) Boggess
	Assistant Athletic Coach - RHS Wrestling
	

	07/09/2025
	Mark Lynch
	Assistant Athletic Coach - Archery
	

	07/09/2025
	Jemery Rust
	RMS Athletic Director
	

	07/09/2025
	Jackson Hampton
	Assistant Athletic Coach : RHS Football
	

	07/09/2025
	Marshall Adcock
	Certified Teacher - RMS Math
	

	07/09/2025
	Catherine Kennedy
	Inst Assist-Inst Support Specialist (SPED)
	

	
	
	
	

	Resignations:
	
	
	

	Date
	Name
	Position
	Status

	6/30/2025
	Tonya Davenport
	Stevenson Bookkeeper
	Resigned

	6/30/2025
	Kimberly Hayes
	Instructor I (Extended School Services)
	Resigned

	6/30/2025
	Trenton Fears
	Percussion Instructor
	Resigned

	6/30/2025
	William (Morgan) Horsley
	Seasonal Worker
	Resigned

	6/30/2025
	Addison Wagoner
	Building Attendant - Substitute
	Resigned



d. Fundraiser/Overnight Travel
	Fundraisers:
	
	
	

	Dates
	Organization
	Activity
	Sponsor

	8/1/25-9/30/25
	RHS Volleyball
	Nothing Bundt Cakes
	Ashley Barker

	8/1/25-9/30/25
	RHS Cheer
	Panther Apparel
	Shannon Leavell

	8/1/25-9/30/25
	RHS Cheer
	Pancake breakfast at Delish Diner
	Shannon Leavell

	
	
	
	

	Overnight Trips
	
	
	

	Dates
	Organization
	Location
	Sponsor

	
	
	
	



e. 2025-2026 District Handbooks
f. 2025-2026 Code of Conduct
g. Increase in Bank Collateral

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES
a. Second Reading of the 2025-2026 Policy & Procedure Updates
Order #004 - Motion Passed: Approval of the second reading of the 2025-26 policy and procedure updates passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Revised Vision, Mission, and Standards of Excellence Statements
Order #005 - Motion to Table: A motion to table this vote till August was made by Mrs. April Triplett and seconded by Mr. Phillip West. 
 
Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson	 	Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Annual Notification of Best Practice Regarding Data Breach Responses
Order #006 – Motion Passed: Approval of data breach response practices passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Pay Application #4 for Russellville High School HVAC Renovation Project (BG25-108)
Order #007 – Motion Passed: Approval of pay application #4 for Russellville High School HVAC renovation project (BG25-108) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. Appointment of a Board Treasurer
Order # 008 – Motion Passed: Approval to appoint new finance officer, Macy Epley as board treasurer passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

f. Addition of Authorized Signature on all Russellville Independent School District Bank Signature Cards
Order #009 - Motion Passed: Approval of the addition of the new finance officer, Macy Epley to all bank signature cards passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

g. 2025-26 Federal Cash Statement of Assurance
Order #010 - Motion Passed: Approval of the 2025-26 federal cash statement of assurance passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. Approval of Finance Officer’s Bond
Order #011 – Motion Passed: Approval of the $400,000 finance officer's bond passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

i. Pay Application #3 for Russellville High School Culinary Project (BG25-203)
Order #012 – Motion Passed: Approval of pay application #3 for RHS Culinary Project (BG25-203) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. 2025-2026 Visually Impaired Services Contract
Order #013 - Motion Passed: Approval of contract for visually impaired teaching services passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


b. Historical Tax Credit Opportunity
Order #014 - Motion Passed: Approval of historical tax credit opportunity passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. 2025-26 Trauma Informed Care Plan 
Order #015 - Motion Passed: Approval of the 2025-26 Trauma Informed Care Plan passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Transportation Services Policy
Order #016 - Motion Passed: Approval of the transportation services policy passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. 2025-26 Community Eligibility Provision (CEP) Program Participation
Order #017 - Motion Passed: Approval of the 2025-26 CEP participation for child nutrition program passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS

IX. 	SUPERINTENDENT’S REPORT

X.	AUTHORIZATION FOR CLOSED SESSION TO CONDUCT PRELIMINARY DISCUSSIONS RELATING TO THE EVALUATION OF SUPERINTENDENT PURSUANT TO KRS 61.810(1)(f) and KRS 156.557()
Order #018 - Motion Passed: A motion was made by Mr. Phillip West and a second by Mrs. April Triplett to enter into closed session for preliminary discussions relating to the evaluation of the Superintendent by the Board or between the Board and the Superintendent prior to the Superintendent’s summative evaluation pursuant to KRS 61.810(1)(k) and KRS 156.557(6)(c).  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Absent
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Return to Open Session
Order #019 - Motion Passed: A motion to return to open session passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Adoption of Summative Evaluation of the Superintendent Pursuant to KRS 156.557(4)
Order #020 - Motion Passed: A motion to approve the superintendent’s summative evaluation passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

XI. 	WORKING SESSION



XII.	ADJOURNMENT
Order #021 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________
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