Creekside Elementary

SBDM Minutes

November 8, 2010
2:45 pm Conference Room

Call to Order- The meeting was called to order by Laura Price.  Members present were Laura Price, Ashley Fulkerson, Cathy Wardrip, Laura Highbaugh, Lory Riney and Melanie Bakk.
Recognition of Visitors- Stacy Brawner, Pat Milby and Linda Riggs
I. Consideration of Agenda- Cathy Wardrip made the motion to approve the agenda and Melanie Bakk seconded the motion.
II. Approval of minutes-The minutes from the October 12, 2010

 meeting were read and approved.   Laura Highbaugh                              made the motion to approve and Ashley Fulkerson                                seconded.  The minutes were approved by the council.

III. Financial Report- Review of financial report.  Motion made to accept made by​​ Ashley Fulkerson seconded by​​​​​​​​​​​ Laura Highbaugh. The 2010-2011    budget is on target, carry over will be 10% and additional funds will be used for technology.                                 .          
IV. Instructional Report- Mrs. Price gave a report on the instructional practices.     
-Second round of PLCs has been held for all grade levels.  Data boards concerns were discussed.  Next data board information will be documented in December PLCs.  RTI was also discussed and the three levels of TIERS.

Parent Conferences will be held on the 11-11-2010 Professional Learning Day.                                                              
IV. Reports/Policies/Budget Information-
· Budget Report- Financial budget reviewed.  
______________________________________________________

V. Discussion Items on agenda-   
· SBDM Policies Review
*Homework Policy-1st reading and revisions of policy.
*Principal Selection Policy- Instructional/Resource committee will review and revise policy.
*Staff Fund Policy-2nd reading of policy.
*Extra Curricular Policy- 2nd reading of policy.
*Consultation and Hiring Policy-Instructional/Resource committee will review and revise policy.
· SBDM Certified Teacher Election Results-Lory Riney was elected by certified staff to replace Stacy Brawner as the certified teacher represented.
· Title 1 Report-Stacy Brawner- Title 1 coordinator reported on the parent involvement events held; Books and Breakfast, Volunteer Orientation, Pumpkin Character Contest, and sponsored Pioneer Day.  Title 1 also participated in the ALL PRO DADS meeting held on November 5, 2010.  Title 1 funds were used to purchase Singapore math calendar kits and activities for first, second and special education teachers.  Will have a remaining balance to purchase technology. 
VIII. Family Resource Center-Debbie Cox    
IX. . Public Comments-   None
Agenda items next meeting-

· Second reading of policies.

· CSIP

Adjournment- The next meeting will be held on Monday, December 6, 2010                                             @ 2:45 pm in the school’s conference room.  Ashley Fulkerson                                             made the motion to adjourn and Cathy Wardrip                                           seconded.  The meeting adjourned at 3:58 pm on Monday, November 8, 2010.
