
 

                      Lancaster Elementary 
                   SBDM Agenda 

                   June 13, 2025, 3:15 PM  
                    LES Conference Room 

            NO QUORUM          

I. Opening Business 

a.​ Welcome 
       b.  Approval of the Agenda    
       c.  Approval of May Minutes  

d.  Good News Report-Scheduling, hiring, and student enrollment is underway for the 2025-2026 school 
year.  

       e   Public Comment -none 
     

II. School Improvement 

   c.  School Improvement 
​ CSIP 
    There have been three resignation letters received, and the following positions will need to be filled: 

1.​ Kindergarten 
2.​ MSD Paraeducator 

Both have been posted-Interviews scheduled for 6/13/25 

II. Consent Agenda Items 

 
a.​ 2024/2025 LES SBDM Budget 

b.​ 2025-2026 Allocations/Budget 
       c.  Policy Reviews/Update   
DISCIPLINE, CLASSROOM MANAGEMENT, AND SCHOOL SAFETY POLICY 
​ New legislation approved- several actions will need to be taken by LES SBDM- 
               KASC 2025 Legislative Summary 
              2025 Legislative To-do 
       d.  Committee Reports-None 
       e.  Consultation for Hire 
​ Chassity Dodson-Kindergarten 
             Courtney May-MSD Paraeducator II 
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https://docs.google.com/document/d/1lx1ufoObFquckKWvUREqoy02fv1numMt/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/1D_UO-OtkGhtCmMEpPEbgVgXMH3xCR0NwOSnHxZIsXks/edit?tab=t.0
https://drive.google.com/open?id=1j0tMXdoRaV56tU3VAoU_V9G5O4p7F5Iy
https://drive.google.com/open?id=1_WBmn9Rhx-Xm46HBoxG0wML0yZSey7ER


Gracie Shinn-Prek Paraeducator 
Emmlee Goins- Kindergarten Paraeducator 
        f.   2025-2026 Master Schedule approval 
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https://docs.google.com/spreadsheets/u/0/d/1SkaH-QRAm9mQ_IgOlLymfPzujXt0N969XUR1mv_GqUo/edit
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