Garrard County High School

SBDM Meeting Minutes

June 9, 2025, at 3:45 PM

Call to Order Roll

Anderson
Artrrotd
[J Gonzalez
Hosktrs
Meadows
Noe

[J Penix
Ferers

[J Vance

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular Meeting — 5/12/2025
Special Called Meeting -
c. Good News Report
e Madison Durham was the recipient of the
Governor’s School for the Arts
e Mason Seagraves is Valedictorian, and Wyatt Fielder
is Salutatorian
e Big thanks to Endia Harvey for a successful Project
Graduation.
e We had several positive comments about graduation.
e GCHS Lady Lions Softball team is your 2025
District Champs.
e The GCHS Drama program put on a successful play.
e Several positive comments about the Awards night.
Thank you to Bridget Moss for coordinating the
event.
e Thank you, Mrs. Arnold and Mrs. Bowman, for
catering the Teacher Awards Night.
e Thank you to Lancaster Baptist Church for a
successful Baccalaureate Program.
0 Public Comment:
d. Meeting Norms
i.  Start meetings on time.
ii. ~ SBDM will model respectful and
productive conversations.

Mr. Anderson called the
meeting to order at 3:49 p.m.
Mrs. Noe motioned to approve
the agenda, 2nd by Mrs.
Hoskins. All were in
consensus.

Mr. Travis motioned to approve
the minutes from 5/12/2025,
seconded by Mrs. Meadows.
Mr. Anderson shared the Good
News report.

No comments.

Mr. Anderson read the meeting
Norms.




11i. SBDM decisions will be data-driven

2. Assessing Student Achievement
L 2024-2025 — GCHS Challenge
a. Reading Link

Mr. Anderson explained:
A. No data shared..

b. Discipline/Attendance Report GS B. Noupdate
3. School Improvement Planning
A. Data Discussion and Next Steps - CSIP . No update.

4. Budget Report
a. May 2025

. Mr. Anderson asked if there

were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review -
B. Bylaws to Review - Student Achievement

Mr. Anderson shared that
policies would be reviewed and

updated as guidance was shared
from BOE.

. Mr. Anderson shared that

changes to the student
handbook would be updated
due to the shift from trimesters
to semesters.

6. Old Business
A.

7. New business

A. Consultation for Math and English
B. SBDM Training

C. SBDM State Law Overview

D.

2025-2026 Student Handbook

. Mr. Travis motioned to move

into closed session at 4:00 PM,
2nd by Mrs. Hoskins. Mrs.
Meadows motioned to leave the
closed session at 4:10 PM, 2™
by Mrs. Noe. Mr. Anderson
stated that after consultation
with SBDM, to comply with
KRS 160.345, he recommended
hiring Corey Keith as a Math
teacher and Brian Turner as an
English teacher.

. Mr. Anderson shared SBDM

in-person training.

. Mr. Anderson shared the plan

for the review and updates to
policies.



https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

D. Mr. Anderson shared that the
2025-2026 Student Handbook
will be updated and approved in
July.

8. Adjournment Mrs. Arnold motioned to adjourn the
meeting at 4:15 PM, 2nd by Mrs. Noe.

Minutes submitted by Michael Anderson on 6/11/2025




