
BOARD RESOLUTION 

 

Adoption of the 5-Standard KASA Superintendent Effectiveness Framework 

WHEREAS, the Kentucky Association of School Administrators (KASA), in collaboration with 

Kentucky superintendents and board members, has developed a modernized and streamlined 

set of Superintendent Effectiveness Standards to better reflect the evolving and complex role of 

today’s superintendents; 

WHEREAS, this updated framework reduces the original seven standards to five, focusing on 

Strategic Leadership, Instructional Leadership, Cultural Leadership, Human Resource 

Leadership, and Operational Leadership; 

WHEREAS, these standards are designed to serve as a practical, actionable tool to guide 

superintendent evaluation, leadership growth, and alignment with district priorities, while also 

promoting a collaborative relationship between the superintendent and the Board of Education; 

NOW, THEREFORE, BE IT RESOLVED that the ____________________ Board of Education 

will revise current procedures to utilize the KASA 5-Standard Superintendent Effectiveness 

Framework as the official evaluation model for the superintendent for the 2025–2026 school 

year. 

 

Adopted this ___ day of ____________, 2025. 

 

 

Board Chairperson 

 

 

 

Superintendent 

 


