[image: ]Boone County Board of Education Members
Ms. Karen Byrd		
Ms. Julie Maddox
Mr. Jesse Parks
Mrs. Carolyn Wolfe			     	 			
Mrs. Cindy Young								Dr. Jeff Hauswald, Superintendent

                  


Board Memo
       	        		
DATE:  8/14/2025

AGENDA ITEM DETAILS:
School/Department 
Camp Ernst Middle School 
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #6 for Camp Ernst Middle School, Addition & Renovations, BG 23-269
Date/Term (Beginning and End Dates/Year)
8/14/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #6  – This Change Order includes the following:
Proposal 9R3 – Removal of methanol from existing geothermal water loop.  The existing loop has methanol for freeze protection, which is not necessary per the Engineer.  The Owner determined not to maintain methanol in the system for future maintenance cost savings. 
ADD $11,921.00
Proposal 23R3 – The Owner had requested new thermostat locations during design, but upon commencement of work, thermostats were unable to be relocated without additional cost due to equipment damage. 
DEDUCT $19,900.00
Proposal 43R – The Owner began a district-wide project to upgrade sound systems.  Scope for new sound equipment connections in this project was no longer needed so the contractor is providing a credit for not installing. 
DEDUCT $2,025.00
Proposal 45 – The faucets that were designed in the bidding documents had been discontinued at the time of construction. A replacement fixture was selected in collaboration with the contractor.
ADD $2,244.00
Proposal 47 – Uncutting allowance for under the driverway was not required to be completely utilized.
DEDUCT $23,792.00


FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
DEDUCT $31,552.00
New Contract Sum $11,487,208.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve 
as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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