DECISION PAPER

TO:		MEMBERS OF THE NELSON COUNTY BOARD OF EDUCATION
FROM:		Charles Thompson, Construction and Maintenance Director/DPP
CC:		Mr. Anthony Orr, Superintendent
SUBJECT:	Change Order # 2 for the Nelson County High School athletic renovation
DATE:		January 18, 2011
ISSUE:	The track at NCHS was changed from a half inch red surface to a three-eights inch black surface.   An ultimate deduct of $19,000 will be realized.   However, with the change of specifications some individual materials costs will increase.  Re-Tek Products will supply black rubber for an additional cost of $1700.
RECOMMENDATION: Approval of Change Order #2 for athletic facilities renovation at Nelson County High School.
RECOMMENDED MOTION: I move that the Nelson County Board of Education approve Change Order #2 for the renovation of athletic facilities at Nelson County High School.
