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Current Bus Driver Staffing

TYPICAL 
SUMMER 

RETIREES

CLASS STARTED 
7-7-25

ON DECK 
7-25-25

DRIVERS

637 15 42 6



Process 
Improvement 

-
Centralized 

Routing

→Centralized Routing
→Compound feedback
→Pause Period
→48hr driver adjustment 



Process 
Improvement 

-
First Day 

Team

First Day Team begins January
- Monthly, Bi-Monthly, Weekly
- 3 Scrimmages
- Voluntary route running
- Driver feedback



Process 
Improvement 

-
Principal 
Manual

The principal 
manual 
delivers clear 
protocols 
and routines 
to ensure 
district-wide 
consistent 
practices.



Process 
Improvement 

-
Data Flow for 

485-RIDE

The TIIF connects callers’ issues 
directly to the appropriate section of 
our routing team for quick resolution.



Process 
Improvement 

-
Support for 

Parents/
Guardians



Process 
Improvement 

-
Driver 

Surveys & 
Supports

→Behavioral Support Systems 
with Culture & Climate staff at 
Compounds

→Driver Surveys throughout the 
year

→Increased Pay



Questions?
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