
July 2021 
Director of Student Services 

Board Report 
 

Custodial/Maintenance 

- Summer cleaning for both schools is scheduled to be completed by August 1.  

- The Staff at LES and DHS have worked very hard to ensure classrooms are ready for 

students. 

- Our maintenance staff has completed many needed summer upgrades to our 

HVAC/plumbing and electrical systems. 

Project One 

- Owner meetings will now begin weekly to address the completion of the project with 

our timelines. 

- We have acquired temporary occupancy for our teams to use the new field turf. Teams 

are now utilizing Greendevil Stadium for practices. 

- Staff trained for proper maintenance of the field turf by Motz. 

- Brick work on FH nearly completed. 

- Playground surface to be poured.  

- Permanent electric/sound wiring to be installed. 

- All framing complete inside of FH wall to begin. 

- The demo of Greendevil complete and new sidewalks are poured. 

- The final roof panels are to be installed. 

- Doors on FH to be installed and storefront walls. 

School Safety 

- School leaders met with the Police Chief, Fire Chief, Campbell Co Emergency 

Management and State School Safety personnel to review our Emergency Plans. 

- Project one Emergency plans reviewed with Fir and Police. 

Transportation 

- John Campbell completed Driver Trainer’s courses in Frankfort.  He will now be able to 

train individuals who would like to get their CDL. 

- An 8-hour update for Bus Drivers is scheduled for Friday, August 1st.   

- Our new bus has been delivered, inspected and registered into our fleet. 

- A new Scheduling platform implemented for trip requests and scheduling. 

 

 

 



Student Attendance/Participation 

-  All nonresident students have been identified and progress to be monitored. 

- New nonresident students and current students under a contract have been sent a 

letter welcoming them to Dayton. Tuition for these students will be collected. Students 

that were not under a contract are grandfathered without having to pay tuition. 

Summer Projects 

- 41 of 47 Campus improvement projects will be 100% complete prior to the 1st day of 

school.  Items incomplete are ongoing long term maintenance projects. 

 

 

 

 

LES Summer Improvements  
 

Classroom Blinds Complete 
To be completed by 8/12 

Entry Step repair Scheduled 
To be completed by 8/12 

Flower box renovation Ongoing 
To be completed by 8/12 

Mulch/landscaping Ongoing 
To be completed by 8/12 

Paint entry doors/window frames Ongoing  
Contractor on site  

Entry window repair/decal Complete 
 

Repair/replace board by door A3 Complete 
 

Camera Install 5th and Berry Discussion 
 

Reroute traffic on 5th Complete  
New traffic pattern to begin on 8/1 

Wash the entire outside of building Complete 
Contractor on site  

Repair Chimney on Greendevil Ongoing 
Contractor on site  

Repair crack on wall top Greendevil Ongoing 
Contractor on site  

Paint gas pipe Ongoing 
Contractor on site  

Remove overhead wires and dish Ongoing 
To be completed by 8/12 

Replace lights from energy optimizers Ongoing 
This project will be ongoing during the 
school year 

Bleacher/stage repairs Complete 
 

Replace damaged ceiling tiles Ongoing 
This project will be ongoing during the 
school year 

Head Start room cubbies/paint/upgrades Complete 
 



 

 

DHS Summer Improvements   

Replace lights from energy optimizers Ongoing 
This project will be ongoing 
during the school year 

Replace damaged ceiling tiles Ongoing 
This project will be ongoing 
during the school year 

Fix door hardware in stair by gsa Complete  

Rubber flooring in stairwells Ongoing  To be completed by 8/12 

Fix toilet in Counselor area leak; new flooring installed Complete  

Lighting in Stairwells upgrade Ongoing To be completed by 8/12 

Painting stairwells and halls Ongoing To be completed by 8/1 

New garbage cans in halls Discussion  

Landscape front entry Scheduled To be completed by 8/12 

Replace broken exterior lights and dryer vents Scheduled To be completed by 8/12 

Paint curbs Scheduled To be completed by 8/12 

Remove graffiti Complete  

Clean HVAC vents Ongoing To be completed by 8/12 

Door magnets for GSA hall doors Ongoing  

Clean storage room Gym Complete  

Fix weight room door Complete  

Fix threshold girls locker room Complete  

Fix exit sign in gym Complete  

Weight room light sensor Complete  

Watering plan Complete  

Paint all Interior doors Ongoing To be completed by 8/1 

Paint Exterior doors Ongoing To be completed by 8/1 

Teacher Furniture replacement Complete  

Clean exterior of building/Awning paint Ongoing To be completed by 8/12 

Cafeteria Paint Complete  

Logo Paint Complete  

BOE Summer Improvements  
 

Concrete replacement Complete 
 

Clean exterior of building  Ongoing 
Contractor on site  

Mulch/landscaping Complete 
 


