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Custodial/Maintenance

- Summer cleaning for both schools is scheduled to be completed by August 1.

- The Staff at LES and DHS have worked very hard to ensure classrooms are ready for
students.

- Our maintenance staff has completed many needed summer upgrades to our
HVAC/plumbing and electrical systems.

Project One

- Owner meetings will now begin weekly to address the completion of the project with
our timelines.

- We have acquired temporary occupancy for our teams to use the new field turf. Teams
are now utilizing Greendevil Stadium for practices.

- Staff trained for proper maintenance of the field turf by Motz.

- Brick work on FH nearly completed.

- Playground surface to be poured.

- Permanent electric/sound wiring to be installed.

- All framing complete inside of FH wall to begin.

- The demo of Greendevil complete and new sidewalks are poured.
- The final roof panels are to be installed.

- Doors on FH to be installed and storefront walls.

School Safety

- School leaders met with the Police Chief, Fire Chief, Campbell Co Emergency
Management and State School Safety personnel to review our Emergency Plans.
- Project one Emergency plans reviewed with Fir and Police.

Transportation

- John Campbell completed Driver Trainer’s courses in Frankfort. He will now be able to
train individuals who would like to get their CDL.

- An 8-hour update for Bus Drivers is scheduled for Friday, August 15,

- Our new bus has been delivered, inspected and registered into our fleet.

- A new Scheduling platform implemented for trip requests and scheduling.



Student Attendance/Participation

- All nonresident students have been identified and progress to be monitored.

- New nonresident students and current students under a contract have been sent a
letter welcoming them to Dayton. Tuition for these students will be collected. Students
that were not under a contract are grandfathered without having to pay tuition.

Summer Projects

- 41 of 47 Campus improvement projects will be 100% complete prior to the 1st day of
school. Items incomplete are ongoing long term maintenance projects.

LES Summer Improvements

Camera Install 5th and Berry Discussion

This project will be ongoing during the

Replace lights from energy optimizers Ongoing school year

This project will be ongoing during the
Replace damaged ceiling tiles Ongoing school year




DHS Summer Improvements
This project will be ongoing

Replace lights from energy optimizers Ongoing  during the school year
This project will be ongoing
Replace damaged ceiling tiles Ongoing  during the school year

Rubber flooring in stairwells Ongoing 10 be completed by 8/12

New garbage cans in halls Discussion

BOE Summer Improvements




