Southgate Independent

School District

Superintendent’s Report — July 17, 2025

Summer Learning Update - 21°t Century, Me & My School, & Preschool
Southgate Summer Feeding Program — SFSP Site Review — 6/26

Facilities Update — Summer Projects — Painting, Floors, Landscaping, etc.
Extracurricular Activities Update — Cross Country Practice begins 7/21
Southgate Optimist Club Park Purchase Timeline Update

Community Outreach — First Church — Southgate Serve Day — 7/30 @5-8pm
Summer Chess Camp — 8/4 to 8/8 — Grades 2-8

District Enrollment Report FY25 — see attached

Counselor’s Board Report — Jen Weber — see attached

10. Next Board Meeting — Thursday, 8/14 @6:30
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Request Items:

e Approval of Student Handbook for 2025-26

e Approval of District Code of Conduct for 2025-26

e Approval of Staff Handbook for 2025-26

e Approval of Extra Service/Stipends 2025-2026 (revised)

e Approval of Mental Health Professional Job Description (revised) — 1.1 Index at
195 Contracted Days

e Approval of Emergency Certification — Elizabeth Derickson — Highly Qualified
Provision — Middle School Social Studies
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