THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Teresa morgan, Superintendent
DATE:

July 17, 2025
SUBJECT:
APPROVE Initial BG 1 JTA Bleacher Replacement
ISSUE:  
KDE requires a BG 1 for Renovations  
FACTS


The gym bleachers at James T. Alton middle school are no longer covered under warranty and need to be replaced.
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T KAR a0 PROJECT APPLICATION FORM
SCHOOL DISTRICT: Hardin County Schoots Initial:_x. Revisad Bo#
PROJECT NAME: T Bloacher Replacoment

1L PROPOSED PLAN TO FINANCE APPLICATION
A, Statement of Pobable Costs 5. Funds Available:

SFOC Cash Reg s000
SFCC Bond R,

1. Total Constuction Cost $209.151.00 1
2. AvchitecEnginor Fao $16.500.00 2
3. Construction Manager Fae 3.5FCC Bond Sale
4. Bond Discount 4. Local FSPK Bond Sale

5. Fiscal Agont Fa 5. Local Gen. Fund Bond Sale |
6. Canstruction Contingancias. $10.457.00 6. Cash - General Fund 5238,108.00
7. sita Acquistion 7.Cash -Capital Outiay
5. EquipmentFumisings 5. Cash - Building Fund

5. EquipmenComputers 5. Cash - Inv. Eamings.

10. Tachnology Network Sys (KETS) 10.KETS

11. Other — 11.KYTC Raimbusement
12. Other” P 5100000 12.0ther _Pror Cons Pro]
13. Other” P 5100000 13. Other

14. Otner 14. Oer

Total Project Cost. _ swmion Total Funds Available
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EORMATIN S ASTAT ST AND FUNOS AVALABLE ANO (S REGURED TOR
BRIOR TO THE SHANG OF CONSTRUCTION CONTRACTS.
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RECOMMENDATION


I RECOMMEND THE BOARD approve the bG1 for the JTA BLEACHER REPLACEMENT.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education approve the bG 1 for the JTA BLEACHER REPLACEMENT.
