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Board Agenda
Board Spotlight – I will be sharing information from our leadership retreat regarding plans and ideas for the upcoming school year.     

Below is a rundown of items on the agenda.  Please let me know if you have any questions
· In the consent agenda, you have the standard items and several additional to approve:
· Code of Conduct, Employee Handbook, and Coaches’ Handbook have all been updated to reflect new policies and procedures. 
· We’ve had the fresh fruits and vegetables grant for several years and hope to secure it again.  That also comes with a 10% admin stipend to the food service director.
· Gateway has asked for our assistance in approving communication systems they utilize to satisfy the Traceable Communications law.  While technically this does not apply to college professors it would apply to school staff who are teaching a dual credit class.  We do not currently have anyone, but there is always talk about possibilities so asking for approval in the event that happens.  
· Updated salary schedule to reflect a change in the number of days since we are eliminating the assistant AD position. 
· School and Cafeteria Fees
· FMLA approval for staff member with newborn.  
· Approval to begin process of changing from bid law to model procurement (as discussed at work session)
· Emergency request is for the certified teacher to specifically teach chemistry.  The candidate does have a secondary science certificate.
· Approval to work with a variety of providers for our special population students.  These are contracts we’ve had in the past to help service our students. 
· Approval items:
· Construction Pay Apps for our facility projects. 

Leadership Retreat
District and school leaders will be meeting July 13-15 to plan and discuss the 25-26 school year.  I will share information from the retreat at our meeting.  

Clifton Strengths
A "strength-based culture" is a workplace environment where an organization actively identifies, encourages, and leverages the unique strengths of each individual employee, fostering a positive atmosphere where people feel valued for their natural talents and abilities, rather than focusing on areas where they might need improvement; this leads to increased engagement, productivity, and overall job satisfaction. 

This year we are partnering with Mr. Jay Brewer, Clifton Strengths Coach, in an effort to maximize everyone’s performance in order to meet our goals and objectives for the school year.  All of our employees (and asking that you take it too) will be taking the Clifton Strength Finders Assessment to learn more about who they are and gain understanding about who they are working with.  This helps individuals to see themselves, to be seen, and to see others and a way to bring self-awareness, self-expression, and self-regulation.  This will help our team find their strengths and empower them to work on in those strengths.  

We will be embarking on a year long journey with our strengths.  Research states that individuals who utilize their Clifton Strengths are more likely to be:
· Engaged and Productive at Work
· Achieve their Goals
· Experience a Higher Quality of Life
· Gain a great Confidence, Self-Awareness, and Energy
· Experience Fewer Negative Emotions like Worry, Sadness, and Stress. 

We are excited about this journey together that will make us all more self-aware and also more understanding of others.  

Facility Updates
· We are now holding weekly construction meetings since we are four weeks until the start of school.  Highlights include:
· The bleacher project is complete, and volleyball will begin practice in the gym after dead period.
· Ben Flora is to be complete (besides locker rooms) by August 6 to ensure we have a space for Back to School Bash.
· Motz will be onsite week of July 28 to begin the turf.  This is a four week process.  Asphalt will be taking place concurrently and the rubber surface will be completed after the asphalt has time to cure for two weeks. 
· Concessions/Restrooms will not be ready by the first game.
· Mr. Swope is working on the top of the hill storm system installation with city
· GES – Classrooms are expected to be ready on August 4.
· New gym will likely not be ready for the start of school.  We are trying to expedite the playground and have it ready for start of school.  
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· July 24 - BEF Meeting
· August 4 – New to the Vue
· August 5-6 – Professional Development at Schools
· August 6 – Work Session
· August 7 – Back to School Bash - 
· August 11 – Professional Development (Educator Wellness @NKU 8:30-3:30)
· August 12 – Opening Day
· August 13 – Students’ First Day
· August 20 – BOE Meeting

As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
