[bookmark: _GoBack]THIS IS A DECISION PAPER 

TO: 		Hardin County Board of Education

FROM:		Teresa Morgan, Superintendent 

DATE:		July 17, 2025

SUBJECT: 	Project Clerk - Special Education Department Positions 

ISSUE: 
The Special Education Department is currently experiencing a significant shortage of certified School Psychologists. This shortage places an unsustainable burden on the remaining School Psychologists, whose caseloads have increased beyond recommended ratios. To address this critical gap, the department proposes the approval of three Project Clerk positions to support the school psychologists in the Special Education Department. 

Since 2018, the district has been unable to fully staff all School Psychologist positions, despite ongoing recruitment efforts. There is a nationwide and regional shortage of qualified School Psychologists, making recruitment and retention increasingly difficult. The district's special education population has seen a steady increase in identified students since 2020. Federal and state regulations mandate the timely completion of psychoeducational evaluations. Delays can lead to non-compliance and potential legal consequences. A Project Clerk can assist with non-clinical tasks, such as managing evaluation scheduling and consent tracking, compiling file reviews and background histories, preparing assessment protocols, assisting with data entry and report formatting, and supporting communication between teachers and parents. This would allow Certified School Psychologists to be able to complete timely evaluations, support schools through Multi-Tiered Systems of Supports (MTSS), behavior intervention planning, problem-solving teams, etc. 

The current staffing model is insufficient to meet the growing demands placed on the Special Education Department. The shortage of School Psychologists, combined with their expanded responsibilities, has created a critical need for additional support. Utilizing three Project Clerks to support the Special Education Department and the remaining School Psychologists would allow the continuum of services to improve in the schools. These positions would be 190 days, 7.5 hours a day, with pay ranging from $18.48-$28.43, being paid from the general fund.

RECOMMENDATION: 
I recommend that the Hardin County Board of Education approve the creation and funding of three Project Clerk positions allocated to the Special Education Department. 

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve the creation and funding of three Project Clerk positions allocated to the Special Education Department. 
