Garrard County High School
SBDM Meeting Minutes
May 12, 2025, at 3:45 PM

Call to Order Roll

Anderson
Acpretd
Hoskrrs
[J Meadows
Noe

[J Penix
Fravis
Vanee

Others: Dr. Stull

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular Meeting — 4/14/2025
Special Called Meeting -
c. Good News Report

e 2025 Seal of Arts Excellence winners - Ace
Alexander, Kayma Galloway, Jillian Long, and Ava
Swope.

e The Odyssey of the Mind team is going to Worlds.

e 2025 Prom King and Queen - Alexya Moore and
Damarion Boatley.

e Governor Scholars are Abigail Fathergill and
Abigail Travis.

e Rogers Scholars are Olivia Denney and Olivia
Wilson.

e JROTC performed the Change of Command
Ceremony. Thank you, Tre Smith, for your
leadership.

e FFA’s Donkey basketball was a success. Thank you,
Hailey Condon, for your leadership.

e The 2025 GCHS SBDM Council comprises Emily
Arnold, Ashley Meadows, Michelle Hoskins,
Carlina Gonzalez, Tara Noe, Chris Penix, and Sam
Travis.

e Maddie Durham was named a Governor’s School
for the Arts recipient.

e FCCLA and FBLA have several students who are
going to the Nationals.

0 Public Comment:
d. Meeting Norms

Mr. Anderson called the
meeting to order at 3:47 p.m.
Mr. Vance motioned to approve
the agenda, 2nd by Mrs.
Hoskins. All were in
consensus.

Mr. Vance motioned to approve
the 4/14/2025 minutes, 2nd Mrs
Noe.

Mr. Anderson shared the Good
News report.

No comments.

Mr. Anderson read the meeting
Norms.




i.  Start meetings on time.

ii. ~ SBDM will model respectful and

productive conversations.

1. SBDM decisions will be data-driven

2. Assessing Student Achievement
L 2024-2025 — GCHS Challenge
a. Reading Link
b. Discipline/Attendance Report GS

Mr. Anderson explained:

A. Reading data for the
Spring Reading
benchmark..

B. March Update

3. School Improvement Planning
A. Data Discussion and Next Steps - CSIP

. CSIP was reviewed, and the

template was shared for
NextSteps to approve
spiral-back reviews.

4. Budget Report
a. April 2025

. Mr. Anderson asked if there

were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review - Extracurricular
Programs and Textbook Cycle
B. Bylaws to Review -

Extracurricular Programs and
Textbook Cycle were reviewed.

6. Old Business

A. GCHS data discussion and plans
B. SBDM 2025-2026 Budget

. Mr. Anderson reviewed the

KSA projections sheet.

. The 2025-22026 SBDM budget

was approved.

7. New business

SBDM Training

2025-2025 Master Schedule
Consultation for Math and English
Credits for Graduation

oNwp

. Mr. Anderson shared SBDM

in-person training.

. Mr. Anderson shared the

2025-2026 Master schedule.

. Mr. Vance motioned to move

into closed session at 4:17 PM,
2nd by Mrs. Noe. Mr. Vance
motioned to leave the closed
session at 4:28 PM, 2™ by Mrs.
Arnold. Mr. Anderson stated
that after consultation with
SBDM, to comply with KRS
160.345, he recommended
hiring Brandon McMullem as a
Math teacher.

. Mr. Anderson shared the new

credits for graduation.



https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

8. Adjournment Mr. Vance motioned to adjourn the
meeting at 4:31 PM, 2nd by Mrs.
Hoskins.

Minutes submitted by Michael Anderson on 5/13//2025




