
 

                      Lancaster Elementary 
                   SBDM Agenda 

                   May 8, 2025, 3:15 PM  
                    LES Conference Room 

          

I. Opening Business 

a.​ Welcome Members present L. Middleton, A. Chambers, S. Horn, L. Lee, C. Penix, and B. Trimble  
       b.  Approval of the Agenda  - S. Horn (motion), A. Chambers (2nd); all in favor 
       c.  Approval of April Minutes- L. Lee (motion), S. Horn (2nd); all in favor 

d.  Good News Report- 
End-of-the-year testing is underway. Results on K-2 Iready are looking great. 
All end-of-the-year activities have been scheduled and are on the calendar.​        

​ SBDM Elections for parent and teacher representatives are complete​ ​    
e   Public Comment -none 
     

II. School Improvement 

   c.  School Improvement 
​ CSIP 
    There have been three resignation letters received, and the following positions will need to be filled: 

1.​ Kindergarten 
2.​ MSD Paraeducator 

Both have been posted  

II. Consent Agenda Items 

 
a.​ 2024/2025 LES SBDM Budget 
b.​ 2025-2026 Allocations/Budget 

       c.  Policy Reviews/Update   
       d.  Committee Reports 
       e.  Consultation for Hire 
        f.   Adjournment- L. Lee (motion), B. Trimble (2nd); all in favor 
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https://docs.google.com/document/d/1v4S7ZRSNAHAC7IrdpVkc_RVn2bhQKts1/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1_9MDw-t7tSxsSuayTIcQsynutOUcAc8lzjCNB9hP1MU/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
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