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Board Memo
       	        		
DATE:  7/10/2025

AGENDA ITEM DETAILS:
School/Department 
Yealey Elementary School 
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #5 for Yealey Elementary School, Renovations, BG 23-207
Date/Term (Beginning and End Dates/Year)
7/10/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #5 – This Change Order includes the following:
Proposal 8R2 – The utility company confirmed the existing gas line was able to remain in place so this change order is a credit for deleting the new site gas line and associated asphalt patching.
DEDUCT $32,728.00
Proposal 23 – The existing VAV coils were found to be in bad condition and (6) of the (15) needed to be replaced since they cracked due to their age.
ADD $9,800.00
Proposal 24 – This change order is for making adjustments to the existing shrouds and replacing them where they were previously cut for an older stay of display board.
ADD $1,531.00
Proposal 30R – This change order is for allowing the contractor to use an existing classroom being renovated, instead of a construction trailer, thus saving the District money.
DEDUCT $9,201.00
Proposal 31 – Add (19) new exit signs per building inspector.
ADD $1,471.00
Proposal 34 – Unknown existing conditions revealed a missing floorbox cover in Room 22.
ADD $503.00
Proposal 35 – Change existing pipe shrouds to cover the hydronic piping to the fan coil unit properly so the piping with insulation is not exposed.
ADD $1,213.00
Proposal 37R – In four classrooms, once all of the demo occurred, it was apparent that there were some compatibility issues with previous paint and there was an excessive amount of peeling while the walls were being prepped.  This change order is for additional scraping and upgrading to a heavy duty primer.
ADD $11,857.00

Proposal 38 – This change order is for adding a vertical step-down of finished trim in the ceilings to allow for better access to the above ceiling hydronic HVAC units.
ADD $6,630.00

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
Deduct  $8,924.00
$13,965,015.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve Change Order #5 for Yealey Elementary School, Renovations, BG 23-207, as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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