                           EAST HARDIN MIDDLE SCHOOL
                                        
                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
                                                                      (MINUTES)

                                           Elizabethtown, KY   May 19, 2025


The East Hardin Middle School Site Based Decision Making Council met at  3:30  P.M., on the 19th day of  May 2025, in the Conference Room. 

(1.) Brittany Nickell (2.) Alaena Petersen (3.) Jeremy Hollenberger (4.) Rachel Langoski


1. Opening Business
a. Welcome  -  Ms. Lee welcomed everyone to the SBDM meeting. 
b. Agenda Approval  - The motion was made to approve the agenda as presented.  With there being no disagreement from any council member, the motion passed by consensus and the agenda was approved. Rachel Langoski approved the minutes and Jeremy Hollenberger seconded the motion.
c. April Meeting Minutes Review  -  The motion was made by Alaena Petersen and seconded by Jeremy Hollenberger to approve the minutes of the April 12, 2025.  Regular SBDM Meeting.  
d. Good News- Successful Night of the Arts, 8th grade Gala dance, Teacher Appreciation week hosted by PTSA and several families and businesses, 2 kids participated at Vex Worlds, Chorus received several awards at Music in the Parks at KY Kingdom.
e. Public Comment- N/A

  
2.  Planning: 
a. Summer School camps planned for the week of June 3-6 (Camp Genius Space Camp and Credit Recovery)
b. 6th grade Fun Day and Open House, July 29th; 7th and 8th grade Open House July 30th
c. Professional Development registration is now open- Rachel Langoski made the motion to amend the PD Plan and Jeremy Hollenberger seconded the motion.


3. Instruction and Assessment: 
a. KASA testing went well
b. Iready Data from the spring to present




4.  Current Budget : 
a. A copy of the April budget report was handed out and discussed. Alaena Petersen approved the monthly budget and Rachel Langoski seconded the motion. 


5. New Business: 
a. Trainings for SBDM Council 25-26 Congratulations to our parents for the 25-26 school year  (Elizabeth Adams and Jeremy Hollenberger) and the new teacher (John Calhoun, Vanessa Lee and Taylor Wright)
b. Positions we still need to hire for- Special Education, Assistant Principal and Football assistant coaches
c. Review Homework/grading policy.
d. Review hiring policy- The members did the first reading of the hiring policy. 
e. 25-26 Schedule-there was a survey done regarding the structure staying with the 9 week term and 6 period day. Rachel Langoski approved the motion to stay on this schedule and Jeremy Holleberger seconded the motion.
f. Football Assistant Coach hire- Ms. Nickell presented hiring Timothy MacMahan for an Asst. Coach position. Alaena Petersen made the motion to hire Mr. MacMahan and Jeremy Hollenberger seconded the motion. 

The next meeting is June 16th, 2025 at 3:30 in the conference room. 


[bookmark: _GoBack]The motion was made to close the May 19, 2025, SBDM by Alaena Petersen and seconded by Rachel Langoski. 



Signed____________________________________________
                       Brittany Nickell                    Chairperson



Signed_____________________________________________
                       Vanessa Lee                          Vice-Chairperson             


                   
Signed_____________________________________________
                                                    Elected Alternate Chairperson                              


