THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

June 19, 2025
SUBJECT:
APPROVAL OF 6 CHANGE ORDERS FOR THE CHHS PHASE 2 CONSTRUCTION PROJECT
ISSUE:  
Change Order 2-6 is a debit of $ 601.24 and is for blocking above the display case. .  Change order 2-7-1 is a credit of $2,500 and is for material already provided in Phase 1.  Change Order 4-3 is a debit of $5,237.10 and is for cutting four lintels. Change Order 6-4 is debit of $1,650.25 and is for a soffit for a display case.  CO 9-4 is a debit of $1,176 and is for floor prep in the Old Gym Lobby.  CO 16-2 is a debit of $39,860 and is for asphalt paving approximately 28,000 sq ft.
FACTS:
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 2.6
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 172872025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825

PARCO CONSTRUCTORS GROUP, LLC CONTRACT DATE: 112912024
CONTRACT FOR: BID PACKAGE #02-GENERAL
TRADES-BITUMINOUS DAMPPROOFING

‘THE CONTRACT IS CHANGED AS FOLLOWS: Change order being written for added blocking required for casework being installed
as part of PR #016 - Sofft over display case.

‘The original Contract Sum was 668001676
Net change by previously authorized Change Orders 1822108
“The Contract Sum prior o this Change Order was. 6698237 84
‘The Contract Sum will be Increased by this Change Order in the amount of 0124

“The new Contract Sum including this Change Order will be. £,698,839.08
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 2.7-1
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 471172025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825
INTELLIGENT SIGNAGE CONTRACT DA

CONTRACT FOR: PURCHASE ORDER £02.07

‘THE CONTRACT IS CHANGED AS FOLLOWS: Credit for the dimensional lettering and HCS emblem, these were provided by Phase
1. Contractor o instal these in Phase 2 on site sign. Site sign is detaled on A-515.

‘The original Contract Sum was 2657000
Net changs by previously authorized Change Orders o000
‘The Contract Sum pror to this Change Order was. 2657000
‘The Contract Sum will be Decreased by this Change Order in the amount of 250000

‘The new Contract Sum including this Change Order will be. 2407000
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PROJECT (Name and Adciress) CHANGE ORDER NUMBER: 4.

CENTRAL HARDIN HS PHASE 11 INITIATION DATE: 471112025
3040 LETCHFIELD ROAD.
CEGILIA KY 42724

D COMRACTOR piaine 2 utees) PROJECT NUMBERS: 000826
ENTRRISES, LLC
5605 FORTUNE DRVE CONTRACT DATE: 11202024

WINGHESTER, KY 40391 CONTRACT FOR: BID PACKAGE #04-STRUCTURAL STEEL

THE CONTRACT IS CHANGED AS FOLLOWS: Contractor shall include all requred labor materials and equipment required fo
complete work as detalled in PR 015 fo cut he brick lodgo back L0 3 longth tnat wil allow the details to conform to crawing F A-534 and
L A515, This includos ono litol at D100A and trreo fintls at R windows on wes: side of J.

The original Contract Sum was 1876243.00
Net change by previously autiorized Change Ordors 322145
“The Contract Sum priorto this Change Order was 197948415
The Gonlract Sum willbe Increased by this Change Order i tho amount of 523710

The new Contract Sum including thie Change Order will be 1984701.25




CO 6-4
[image: image4.png]Change Order - Construction Manager-Adviser Edition

OWNER X
CONSTRUCTION MANAGER [
ARCHITECT []
CCONTRACTOR [
FIELD[]
OTHER []
PROJECT (Name and Address) CHANGE ORDER NUMBER: 64
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 471172025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825
TMP CONSTRUCTION. CONTRACT DATE: 112812024
CONTRACT FOR: BID PACKAGE #06-GYPSUM & CEILINGS.

‘THE CONTRACT IS CHANGED AS FOLLOWS: Provide sofft in Area D for the display case in D100. Display case is to be installed
by Phase 1 but the sofft was not provided. Refer to RCP sketch and reference E/A-583 for soffit and display case detail

‘The original Contract Sum was 1,264,567.00
Net changs by previously authorized Change Orders -54,00000
“The Contract Sum prior o this Change Order was. 1210,567.00
‘The Contract Sum will be Increased by this Change Order in the amount of 185025

‘The new Contract Sum including this Change Order will be. 121223725
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PROJECT (Name and Address) CHANGE ORDER NUMBER: 5.4
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 572272025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825
TMP CONSTRUCTION. CONTRACT DATE: 112812024
CONTRACT FOR: BID PACKAGE #03-RESILLIENT FLOORS

‘THE CONTRACT IS CHANGED AS FOLLOWS: This change order is being witen for additional floor prep required to ramp out floor
base at gym entry doors to allow elevation changes ffom area G {0 the gym to be less noticeable. This was largely an existing latent
condition that was unable to know at the time of bid due to existing quary tle.

‘The original Contract Sum was 590,567.00
Net change by previously authorized Change Orders -124,367.30
“The Contract Sum prior o this Change Order was. 46621970
‘The Contract Sum will be Increased by this Change Order in the amount of 117600
‘The new Contract Sum including this Change Order will be. 46739570

‘The Contract Time will be adjusted by 0 days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/1/2026.
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PROJECT (Neme and Adress) CHANGE ORDER NUMBER: 15-2
CENTRAL HARDIN HS PHASE Il INITIATION DATE: 411772025
3020 LEITCHFIELD ROAD

CECILIA, KY 4272¢

TO CONTRACTOR (ame and Address) PROJECT NUMBERS: 000825
RIVERSIDE PAVING & CONTRACTING CO.. ING. CONTRACT DATE: 1/201202¢

CONTRACT FOR: BID PACKAGE #{6-ASPHALT PAVING

THE CONTRACT IS CHANGED AS FOLLOWS: Cantractor to provide all ecuired iabos, material and equipment required 1o completed
L hional paving shown in the stiachad skelch ousice the Vo Ag Ciassroom, acjoning ihe area north of the service yard tha tes the
O e o Phase 2. consisting of approximately 5040 sq fest. Also ihe south porion shown at the frontenirance, consising
e it 22,800 5q et 1 Include sirging and marking 3s shown onthe skatch. Addionall. there is approximatel 100 fest of
Curbing at he north end in font of the greenhouse to be included

The criginal Contract Sum was. 64450000
Net change by previously authorized Crange Orders. 00
The Contract Sum prior o this Changa Orcer was. 64450000
The Contract Sum wil ba Increased by tis Change Order inthe amount o 39.860.00

The new Contract Sum including this Change Order wil be 68436000




RECOMMENDATION


I RECOMMEND THE hardin county BOARD of education APPROVE 6 CHANGE ORDERs for the CHHS Phase 2 Construction project.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE 6 CHANGE ORDERs for the CHHS Phase 2 Construction project.
